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Torrance County
BOARD OF COUNTY COMMISSIONERS (BCC)
Kevin McCall, District 1
Ryan Schwebach, District 2
Javier Sanchez, District 3

Janice Barela, Interim County Manager

ADMINISTRATIVE MEETING
AGENDA

WEDNESDAY, September 9, 2020 @ 9:00 AM

1. Call to Order

2. Invocation and Pledge of Allegiance
3. Changes to the Agenda

4. PROCLAMATIONS

A. DWI: Naming September as “Suicide Awareness and Prevention Month in Torrance
County”.

5. CERTIFICATES AND AWARDS

A. DWI: Certificates of Recognition for TC Sheriff’s Office, Dispatch, Fire Department
and Animal Shelter.

6. BOARD AND COMMITTEE APPOINTMENTS
7. PUBLIC COMMENT and COMMUNICATIONS
8. APPROVAL OF MINUTES

A. COMMISSION: Motion to approve the August 26, 2020 Torrance County Board of
County Commission Minutes.

9. APPROVAL OF CONSENT AGENDA
A. FINANCE: Approval of Payables.
10.  ADOPTION OF ORDINANCE/AMENDMENT TO COUNTY CODE

11. ADOPTION OF RESOLUTION
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Administrative Meeting Agenda September 9, 2020

A. FINANCE: Motion to approve budget increase: DWI (reverted funds) and Clerk
(additional election costs), Resolution No. 2020-

B. FINANCE: Motion to approve Disposition of Vehicles, Resolution No. 2020-

C. ASSESSOR: Motion to approve the 2020 Imposition of Mill Rates, Resolution No.
2020-

D. GRANTS: Motion to approve the FY2022-2026 Infrastructure Capital Improvement
Plan (ICIP), Resolution No. 2020-

E. ROAD: Motion to approve FY2020/2021 State CO-OP Agreements/Contracts CAP
Project, Resolution No. 2020- =

F. ROAD: Motion to approve FY2020/2021 State CO-OP Agreements/ Contracts SB
Project, Resolution No. 2020-

G. ROAD: Motion to approve FY2020/2021 State CO-OP Agreements/ Contracts SP
Project, Resolution No. 2020-

12. APPROVALS

A, ROAD/ PROCUREMENT: Motion to approve Professional Services Contract for
Architectural Services for TC Road Shop.

B. DWI: Motion to approve bylaws for Torrance County DWI Planning Council.

C. MANAGER: Motion to approve Ratification of application and agreement for
CARES Act funding.

D. MANAGER: Motion to approve early hire of Grant Assistant.

13.  DISCUSSION

A. ASSESSOR: Torrance County Assessor Annual Report.
B. MANAGER: EMWT update, Bobby Ortiz, Defetred from August 26, 2020 meeting.

C. P&Z: Planning and Zoning Board Report, Recommendation on Special use Request
Pattern Energy.

14. EXECUTIVE SESSION

A. MANAGER: Purchase of the County Fairgrounds, closed pursuant to Section 10-15-
L(H)(8).

B. MANAGER: Purchase of real property for Emergency Management. Closed
pursuant to NMSA § 10-15-1(H)(8).
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Administrative Meeting Agenda September 9, 2020

15. Announcement of the next Board of County Commissioners Meeting:
September 23, 2020 @ 9:00 AM

16. SIGNING OF OFFICIAL DOCUMENTS

17.  ADJOURN
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Agenda Item
No. 4-A



WHEREAS, suicide has been declared a serious public health problem by the United States
Surgeon General; and

WHEREAS, the month of September 2020 is recognized in the United States as National
Suicide Awareness and Prevention Month, intended to raise awareness of this serious issue; and

WHEREAS, according to the National Center for Disease Control, approximately 41,000
people die by suicide each year; and

WHEREAS, one suicide happens approximately every twelve minutes; and
WHEREAS, suicide rates are higher in rural America than in urban America; and

WHEREAS, mental and substance use disorders, especially alcohol use disorders, are
associated with suicide; and

WHEREAS, approximately 23% of suicide deaths are directly attributable to alcohol
consumption; and

WHEREAS, The International Journal of Medicine reports that the current Covid19
pandemic may lead to increased social isolation, anxiety, chronic stress and economic
hardships; and which may lead to the development or exacerbation of psychiatric disorders;
and

WHEREAS, New Mexico’s suicide rate has consistently been more than 50% higher than the
U.S. rate; and

WHEREAS, in January 2020, the New Mexico Department of Health reported that suicide was
the cause of 535 New Mexico deaths in 2018; and

WHEREAS, as of 2017 suicide was the second leading cause of death by age group for persons
5-34 years of age; and

WHEREAS, in 2017, suicide was the ninth leading cause of death in New Mexico; and

WHEREAS, Becker’s Hospital Review reported in December 2019 that New Mexico has the
fourth highest suicide rate in the United States; and



WHEREAS, the Partnership for a Healthy Torrance Community, located at the New Mexico
National DWI Memorial of Perpetual Tears, is working with a cadre of community partners to
address the impact of suicide and other health related issues, and where these partners and
stakeholders have taken a stand to increase awareness and education regarding the suicide risks
of our rural communities; and

WHEREAS, strong relationships and cohesion are protective factors during life’s greatest
challenges; and

WHEREAS, one small act to show support, offer hope or build trust can make a difference and
may save a life; and

WHEREAS, talking openly about stress and psychological health builds trust, reduces barriers
to care, and enables early intervention; and

WHEREAS, it is the duty of every citizen to respond to a call-to-action to change the way we
discuss, perceive and react to suicide and help-seeking; and

WHEREAS, the collaboration of government agencies, health organizations, and public and
private partners should be encouraged and supported; now

THEREFORE, we, the members of the Board of County Commissioners of Torrance County,
New Mexico, do hereby proclaim September 2020 as SUICIDE AWARENESS AND
PREVENTION MONTH, recognizing that suicide is a serious public health issue.

Ryan Schwebach, Commission Chair

Kevin McCall

Javier Sanchez
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DRAFT COPY
TORRANCE COUNTY BOARD OF COMMISSIONERS
COMMISSION MEETING
AUGUST 26", 2020

COMMISSIONERS PRESENT: RYAN SCHWEBACH -CHAIRMAN
KEVIN MCCALL -DISTRICT 1
JAVIER SANCHEZ -DISTRICT 3

OTHERS PRESENT: ,
JANICE Y BARELA-INTERIM COUNTY MANAGER
JOHN BUTRICK-COUNTY ATTORNEY
YVONNE OTERO-ADMIN. ASST.

1.) CALL MEETING TO ORDER

Chairman Schwebach calls the August 26", 2020 Commission Meeting to order at 9:01( AM.
2.) Invocation and Pledge of Allegiance

Pledge lead by Chairman Schwebach

Invocation lead by Commissioner McCall

3.) Changes to the Agenda

Madam Interim County Manager Barela is requesting that agenda item 13-D be deferred until
the next meeting as Mr. Bobby Ortiz was not able to attend today’s meeting. Madam Interim

County Manager Barela is al requesting that agenda item 13-E be dismissed from the agenda as
this was discussed prior to the meeting and the concern was resolved.

4.) PROCLAMATIONS

There were none presented.

5.) CERTIFICATES AND AWARDS

There were none presented.

6.) BOARD AND COMMITTEE APPOINTMENTS

No board or committee appointments were made.
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7.) PUBLIC COMMENT AND COMMUNICATIONS
There was no public comment or communications.
8.) APPROVAL OF MINUTES

a.) COMMISSION: Motion to approve the August 12", 2020 Torrance County Board of
County Commission Minutes.

ACTION TAKEN: Commissioner McCall makes a motion to approve the August 12%, 2020
Torrance County Board of County Commission Minutes. Chairman Schwebach seconds the
motion. No discussion, all Commissioners in favor. MOTION CARRIED

9.) APPROVAL OF CONSENT AGENDA
a.) FINANCE: Approval of Payables
ACTION TAKEN: Chairman Schwebach makes a motion to approve the Consent Agenda:

Payables. Commissioner McCall seconds the motion. No discussion, all Commissioners in
favor. MOTION.CARRIED

10.) ADOPTION OF ORDINANCE/AMENDMENT TO COUNTY CODE
There were none presented.

11.) ADOPTION OF RESOLUTION

There were none presented.

12.) APPROVALS

a.) GRANTS: Motion to approve the Professional Services Contract with Estancia Valley Youth
& Family Council, Boys Council Services in Estancia, NM with Ware Resources, LLC.

ACTION TAKEN: Chairman Schwebach makes a Motion to approve the Professional
Services Contract with Estancia Valley Youth & Family Council, Boys Council Services in
Estancia, NM with Ware Resources, LLC. Commissioner McCall seconds the motion.

Cheryl Allen, Grant Coordinator, states that this contract between Torrance County and Ware
Resources to provide services as the Boys Council facilitator. The Boys Council Services will
only be in Estancia at this point. The contract is fully funded by the grant that the county has
with CYFD. Ms. Allen is proposing that the Commission approve this contract. The contract has
be reviewed and approved by CYFD as well.

Commissioner McCall asks if there are any changes from last years contract to this current
contract.
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Cheryl Allen states that there is an increase in salary because they have increased the number of
members and sessions that are allowed.

Commissioner McCall states that the increase is covered by the grant, therefore the increase is
on their end, is that correct?

Cheryl Allen, replies, yes, that is correct.
No further discussion, all Commissioners in favor. MOTION CARRIED
13.) DISCUSSION

a.) GRANTS: Project identification for inclusion in the 2022-2026 Infrastructure Capital
Improvement Plan (ICIP)

Chairman Schwebach states that at the last meeting there was a public hearing to discuss the
list of items for the ICIP. The list was placed in order of importance, it would give the
Commission a chance to look it over and was decided that today’s meeting would be to remove,
add, or move around items on the list. :

Cheryl Allen states that she has placed the list on the board, and they will go over all the items
and decide what needs to be done with them. If there is any questions that arise and items that
may need to be brought to light, can be discussed at this time.

Ms. Allen states that Mayor Ramon Garcia from the Village of Vaughn is here to discuss Item
#11 on the ICIP list concerning the Duran Water Project.

Commissioner McCall states that he has a question before Mayor Garcia comes up.
Commissioner McCall states that at the last meeting there was some discussion about the road
shop and would like to know if she was able to get the amount of money that was invested in
this.

Cheryl Allen replies, yes, they did. The amount is $§550,000.00. The increase that was added
was part of a senate bill that would have awarded money, but that bill was vetoed.

Mayor Ramon Garcia would like to thank the Commission for the willingness to work with the
Village of Duran and their water needs. Mayor Garcia states that Representative Salazar awarded
Duran $120,000,00 for the improvements of the storage tank. Mayor Garcia had taken the
previous County Manager to the site and explained the issues and needs. The improvement for
the tank was placed on the ICIP last year, the money was awarded, and it was decided that this
year the request for the repair of the water line would be placed on the ICIP list for this year.
Mayor Garcia proceeds to give information about the water line and states that the best person to
speak to about this would be Nazim Hindi.

Commissioner McCall states that the $120,000.00 has not been spent, so he asks Mayor Garcia
what his hope is with the $120,000.00. Is it just for the tanks?
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Mayor Garcia states that the language in the request is specifically for the storage tanks.

Chairman Schwebach states that he would like some clarification on this. Is it to replace the
existing tank with a new one or to repair the tank?

Madam Interim County Manager Barela states that it is her understanding that the money is
to replace those two tanks with a new 200,000-gallon tank. The issue that the county has run into
is there was some missing information that was required by the state. The money has been
awarded but the bonds need to be in place for us to receive the funds for this project. There needs
to be more work done so that we can get the tanks repaired as well as the lines.

There is more discussion between Mayor Garcia, the Commission and Madam Interim County
Manager Barela regarding the tanks and the lines concerning the project.

Commissioner Sanchez states that it would be his recommendation to allow Madam Interim
County Manager Barela to corelate with Mayor Garcia, Nazim Hindi, and Joseph Hindi to
identify and design a next step to this project. Get the numbers so that way it can be introduced
into the county’s ICIP.

Chairman Schwebach agrees with Commissioner Sanchez. There has been a lot of numbers
thrown around. We need something more solid with a possibility of breaking it down in phases.
Chairman Schwebach asks if the $120,000.00 can be used for planning.

Madam Interim County Manager Barela states that she would need to visit with the people
that handle Capital Outlay to see if the funding can be used for planning, just the tanks, and if the
project can be done in phases.

Cheryl Allen would like to add that the legislative language that is tied to this project is to plan,
design, and construct water systems improvements for Duran and Torrance County. With that
language we are flexible as to how we can use the funding.

Ms. Allen states that we can now look at the ICIP list and rearrange items, add items, or delete
items that may have already be done or are no longer needed. Ms. Allen goes over the lists on the
white board.

Chairman Schwebach asks about item #9 for the Torreon Community Renovation Project.
From his understanding, wasn’t that project already funded? If so, can it be removed?

Cheryl Allen replies, yes, that was all taken care of and everything will be handle by Torreon.

Chairman Schwebach states that we can remove item #9 from the list since it has been funded.

Commissioner McCall states that there are two projects he would like to discuss. First one is the
road shop. We received $550,000.00. Has this been funded? Can it be removed from the list?

Madam Interim County Manager Barela replies, yes, it has been funded and can be removed
from the list.
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Item #2 on the ICIP list will be removed from the list.

Commissioner McCall’s next question is concerning the security fencing. We have spent
$26,000.00 out of our Capital Outlay money. This is to be done in phase’s. He asks for more
information on this.

Cheryl Allen states that there are phases. Those phases are the Fire Admin. Building, dispatch,
the animal shelter and the county fleet. There is another request that is for Security Cameras. The
first phase of the Sheriff’s Department fencing has been completed.

Commissioner McCall asks about Item #7 which is the request for funding for the Sheriff’s
Department vehicles. There was money given, can we remove these if they were already funded?
Should we remove this from the list or keep it on there every year?

Chairman Schwebach states that we should keep this item on the list as there is always a need
for new vehicles in the Sheriff’s Department. Chairman Schwebach also asks about Item #12, the
request for Emergency Response vehicles. We were awarded $503,000.00. There is always a
need, but this item should be moved down on the list.

Cheryl Allen states that this project can be moved to year 2. The way the lists are set up is by
projects that are ready to go now and projects that can wait for the second or 3™ year and so
forth.

Lester Gary, Torrance County Fire Chief, states that they were funded for a vehicle this year so
this year’s request can be moved to next years request.

There is discussion between Chief Gary and Chairman Schwebach about the emergency response
vehicles.

Chairman Schwebach asks Chief Gary what the deal with the water system upgrade is.

Lester Gary states that this is so the department can increase their ISO rating. They are wanting
to place tanks to house 20,000 gallons of water at the fire stations.

Chairman Schwebach states that he is happy with the list and the animal shelter can be moved
up to item #12 so that it is part of year 1 projects.

Commissioner Sanchez states that there is a project that he would like to add, if possible. He is
requesting some sort of water system for the Village of Abo. The residents are on personal well’s
and the well’s are running low on water. They would like a water system. A plan would need to
be designed, get the plan secured, and then get the funding. Commissioner Sanchez is requesting
that the County Manager sit down with members of the community and see if there is a
possibility to start something with this need.

Commissioner McCall states that Duran has put in a lot of work into their project request
concerning their water system and would hate to see Abo placed above them on the list.
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Commission Sanchez states that he is not wanting to put Abo above Duran on the list. IT can
stay at the bottom. He is just wanting to get things started and see what can or cannot be done.

Chairman Schwebach states that this project should be placed on the bottom of the list and start
work on the planning. We may need to bring in EMWT this and see what they can do about
running the water system.

Madam Interim County Manager Barela states that she agrees with what Chairman
Schwebach is saying. EMWT has been looking at the entire county and their idea of a water
system. She would hate to duplicate work the EMWT has already done.

Cheryl Allen stats that an inaugural meeting has already been set up with the ICIP work group.
Ms. Allen suggests inviting EMWT and community leaders from Abo & Duran to come and
speak at the meeting and coordinate these efforts.

Chairman Schwebach asks Ms. Allen to refresh his memory on the time frame of when all this
needs to be approved.

Cheryl Allen states that the final list will need to be approved at the next Commission meeting
in September.

All 3 Commissioners are happy with the list and good directives have been made.

There is more discussion on the water systems and having EMWT more involved with this issue.
The ICIP requests are looked at more closely when the projects are ready to go.

Commissioner McCall states that the Road Department was blessed with $50,000.00 do we
need to keep this request on the list.

There is discussion on the Road Department and their requests, and it is suggested that this item
remain on the list.

Cheryl Allen states that there has yet to be discussion on the security emergency management
building or the security upgrade at dispatch.

Chairman Schwebach asks for a dollar amount on the dispatch project.

Cheryl Allen states that the amount given was $73,100.00 which was based off a quote that was
given. This is the first time it has been placed on the list because dispatch is having a difficult
time in securing any type of funding for this project.

Madam Interim County Manager Barela makes a few comments on the security upgrade at
dispatch and how legislatures look at the projects and their importance. Madam Interim County
Manager Barela states that this request came about when the previous Emergency Manager,
Martin Lucero, brought up the lack of security at dispatch and was trying hard to get that taken
care of. She states that she would like to see this higher on the list.
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Martin Lucero, Manager of EVSWA, states that this was resolved during the last fiscal year
that he was here with the county. They were awarded $17,000.00 to construct the security
fencing. An issue arose with the towers at dispatch, so the money was re-prioritized and
allocated for the towers. This is a need and it should be placed higher on the list. Mr. Lucero
explains everything that was requested and its importance.

The Commission decides to place this item higher on the list as 7.5
Cheryl Allen states that the next items are those for the Senior Centers in the county.

Nick Sedillo, Operations Manager, states that the 3 centers are in need or repairs. The Moriarty
Senior Center needs a new building altogether. It’s a very old house that just keeps being added
to and repaired. Mr. Sedillo states that he proposed to Mayor Hart that the City or Moriarty
donate the property and the county would pay for the new building. Something does need to be
done with that center.

The Commission is good with the way the ICIP list stands. No further discussion. NO ACTION
TAKEN, DISCUSSION ONLY.

b.) MANAGER: Estancia Valley Solid Waste Authority update (EVSWA), Danielle Johnston
and Johnny Romero '

Johnny Romero, EVSWA Board Member, states that he is present at todays meeting to give an
update on how things are running, but first he would like to Recognize Mr. Gerald Chavez for all
the hard work he did while he was on the board.

Mr. Chavez recently resigned his position on the board and would like to thank him for all his
hard work that he did. He helped with getting better communication between EVSWA and
Torrance County. He was a great asset and will be missed.

Mr. Romero goes on to give an update on what has been going on and would like to remind the
Commission that it is almost time to renew the contract between EVSWA and Torrance County.
The Contract is for $800,000.00 and it took $860,000.00 to do the contract. There has been some
overages and the county will be getting some money back. This is just a heads up so that
everyone can look things over when its time to start the renewal process for the contract.

John Butrick, Torrance Céunty Attorney, states that he was provided a copy of the contract
prior to the meeting and is requesting an electronic copy of the contract be sent to him.

Martin Lucero states that he would like to echo what Mr. Romero said about Mr. Chavez and
would also like to thank Gerald for all his hard work. Mr. Lucero has provided a handout for the
Commission to show the numbers for he stations and the actuals. Handout hereto attached.

Danielle Johnston, EVSWA Board Member, states that she is the newest member to the board.
She would like to continue working with the county and keep improving the communication
between the two entities. Ms. Johnson would also like to thank Commissioner McCall for the
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prayer at the beginning of the meeting. There is great staff in all the areas of the authority they all
" do an amazing job. She would like for everyone to consider making sure that the person that
applies for the new board position has some knowledge of trash. Ms. Johnston also states that she
appreciates all the hard work from the EVSWA and Torrance County. NO ACTION TAKEN,
DISCUSSION ONLY.

¢.) FINANCE: Update of FY2021 Budget Approval from Department of Finance and
Administration (DFA)

Jeremy Oliver, Finance Director, would like to present the letter from DFA approving out
FY20-21 Budget. Letter hereto attached.

Madam Interim County Manager Barela states that the department was excited to get a quick
response from DFA on the approval of the budget. Everything went smooth with no issues. She
would like to thank Mr. Oliver, all the department heads, and everyone working together on the
budget. She would also like to thank the Commission on all their input as well.

Chairman Schwebach would like for Mr. Oliver to expand on one thing that is in the letter
concerning the estimated expenditures and transfers exceeding revenue, your entity’s General
Fund cash balance is being depleted by -6%. Please explain this.

Jeremy Oliver states, that section deals with the rollover cash. When this money is re-budgeted
it is negative. The amount is more than what was in the budget last year which was at -8%. As
long as the reserve is not depleted, we are good.

14.) EXECUTIVE SESSION

ACTION TAKEN: Chairman Schwebach makes a motion to enter into executive session to
discuss the following items:

A.) COMMISSION: Discuss County Manager position, closed pursuant to Section 10-
15-1(H)(2).

B.) MANAGER: Purchase of the County Fairgrounds, closed pursuant to Section 10-15-
1(H)(3).

C.) MANAGER: Purchase of real property for Emergency Management, closed pursuant to
NMSA § 10-15-1(H)(8) '

Commissioner McCall seconds the motion. Roll Call Vote: District 1-Yes, District 2-Yes,
District 3-yes. No discussion, all Commissioners in favor. MOTION CARRIED.

EXECUTIVE SESSION ENTERED INTO at 10:48 am

ACTION TAKEN: Chairman Schwebach makes a motion to return from executive session.
Commissioner McCall seconds the motion. Roll Call Vote: District 1-Yes, District 2-Yes,
District 3-yes. No discussion, all Commissioners in favor. MOTION CARRIED.
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RETURN FROM EXECUTIVE SESSION AT 12:43PM

Chairman Schwebach states the following items were discussed in Executive Session.

A.) COMMISSION: Discuss County Manager position, closed pursuant to Section 10-
15-1(H)(2).

B.) MANAGER: Purchase of the County Fairgrouhds, closed pursuant to Section 10-15-
1(H)(8).

C.) MANAGER: Purchase of real property for Emergency Management, closed pursuant to
NMSA § 10-15-1(H)(8)

Chairman Schwebach states that no action was taken during executive session. The County

Attorney and Interim County Manager have been instructed to move forward with items
discussed.

15.) Announcement of the next Board of County Commissioners Meeting.

Chairman Schwebach states that the next commission meeting will be held on September 9%,
2020 at 9:00 am at the Torrance County Administrative Building.

ADJOURN

ACTION TAKEN: Chairman Schwebach makes a motion to adjourn the August 26", 2020
Commission Meeting. Commissioner McCall seconds the motion. No further discussion, all
Commissioners in favor. MOTION CARRIED

MEETING ADJOURNED AT 12:44 PM

Chairman Ryan Schwebach Yvonne Otero-Administrative Assistant

Date
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The video of this meeting can be viewed in its entirety on the Torrance County NM
website, Audio discs of this meeting can be purchased in the Torrance County Clerk’s
office and the audio of this meeting will be aired on our local radio station KXNM,
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Agenda Item
No. 10



Agenda Item
No. 11-A



Torrance County Board of Commissioners
Meeting 9/9/2020 Department: Finance
Item 11A Prepared By: J Oliver

£87, 1909
MEXY

Title: Budget Increase, DWI (reverted funds) and Clerk (additional
election cost), Resolution No. 2020-_

Action:
Motion approve Budget increase of $14,488 for DWI and $6,520 for Clerk election

Summary: The increase for DWI is to send the reverted amount of $14,188 back to the state
for funds that were not expended in FY2020, the other $300 is to cover a contract from FY 2020
that was not completely paid out until after July 1% 2020. The $6,520 is for the Clerk’s office to
be used in elections. The funds were reimbursements for additional cost incurred during the 2020
primary election due to covid-19 and will go towards additional cost for the general election due
to covid-19.

Significant Issues:

- The amount for the DWI distribution needs to be returned to the state without the funds
being sent back it can hold up additional funding for DWI program as well as other
programs. The significant issue for the clerk is that without the Secretary of state
providing reimbursement for additional cost it could cause the Clerk to use mor than 50%
of their budget before January. This is an issue due to the election of the new Clerk the
outgoing Clerk statutorily can only use 50% of the budget. Capturing this increase will
alleviate some of the strain on the budget for the Clerk’s office

Financial:
Without approval it can cause funding issues and audit findings which could hinder the ability
for grants and loans in the future.

Staff Recommendation:
Approve



TORRANCE COUNTY RESOLUTION# 2020-

Budget Transfer

WHEREAS, the Torrance County Commission in regular session on Wednesday, September 9th 2020, did propose to authorize Budget
Increases in the FY 2020-2021 Budget and

WHEREAS, Budget Increases require authorization from the Department of Finance and Administration, and

WHEREAS, we request authorization for the following Budget Increase: {See Schedule A)

NOW THEREFORE BE IT RESOLVED, we respectfully request approval for the attached Budget Increase in the FY 2020-2021
budget from the Department of Finance and Administration.

DONE at Estancia, New Mexico
Torrance County this 9th day of
September 2020.

Torrance County Board of Commissioners

Attest: Kevin McCall, District 1

Ryan Schwebach, District 2

Linda Jaramillo
Torrance County Clerk

Javier E. Sanchez, District 3

Vote Record

Kevin McCall yes no abstain absent
Ryan Schwebach yes no abstain absent
Javier E. Sanchez yes no abstain absent
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Agenda Item
No. 11-B



Torrance County Board of Commissioners
Meeting 9/9/2020 Department: Finance
Item 11B Prepared By: J Oliver

Title: Motion to approve Disposition of Vehicles, Resolution No.
2020-

Action:
Motion to approve Disposition of Vehicles Summary:

Significant Issues:
-The significant issue is the number of old vehicles that the county currently owns that
are not useful to the county. This is the first of many that will be becoming before the
commission for disposition. There is a planned silent sealed bid auction for these vehicles
as their value is well under $5,000 and all have mechanical issues. The departments do
not want to take the time and money to fix them as they will not continually be reliable
for job functions that are needed.

Financial:
Sales from 2 of the vehicles will be deposited into the general fund, 2 will be deposited into the
jail fund, and one into the law enforcement protection fund

Staff Recommendation:
Approve
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TORRANCE COUNTY
BOARD OF COUNTY COMMISSIONERS
RESOLUTION NO. R 2020-

DISPOSTION OF TORRANCE COUNTY PROPERTY

WHEREAS, in the course of providing services to the people of Torrance County, it is
necessary at times to dispose of property belonging to the County; and

WHEREAS, NMSA 1978, Section 13-6-1 et seq. enumerates specific requirements for
the disposal of County property; and

WHEREAS, the Torrance County Board of County Commissioners adopted the
Torrance County Property Disposition Policy (Resolution R 2020-07 ) (“Policy”) that provides a
process by which Torrance County may dispose of County property in accordance with NMSA
1978, Section 13-6-1 et seq.; and

WHEREAS, pursuant to the Policy, Torrance County Department Heads or Elected
Officials provided a list of property that included five vehicles for review by the Property
Disposition Committee (“Committee”); and

WHEREAS, the Commiittee reviewed and approved the proposed disposition of the five
vehicles in accordance with the Policy.

NOW, THEREFORE BE IT RESOLVED that the proposed property disposition is
hereby approved and included in the minutes of today’s Board of County Commissioners
meeting; and

BE IT FURTHER RESOLVED that the County, upon final disposition, may remove
the above-mentioned property from any current inventory list as directed by NMSA 1978,
Section 13-6-1 et seq. and the Policy.

DONE THIS 9" DAY OF SEPTEMBER, 2020.
TORRANCE COUNTY COMMISSION

Kevin McCall, District 1

Attest:

Ryan Schwebach, District 2

County Clerk Javier E. Sanchez, District 3
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Torrance County

Torrance County Resolution 2020-07

deW iamacd
Date: K/Zf e v

Requesting Department;% wn ‘:71/

Property Disposition Committee

Property Subject of Requestﬁdl&) C/wv /a\ Tref !2/5 2
Disposition Type:

Tangible PERSONAL Property with Current Resale Value of $5,000 or Less:

Counsiderations Yes No
Request for Approval of Property Disposition form is complete and signed by /
Department Head or Elected Official.
Photos, hard or digital copies, are attached for review. v
Committee member(s) physically verified identity and condition of tangible
PERSONAL property. If yes, list person(s) who veriﬁed@f_,w/, o L/
Committee verified current resale or market value. v’
If tangible PERSONAL property was purchased through a grant, Committee verified
disposal of this property is allowable. W / 4 Y / A

If tangible PERSONAL propetty is a vehicle, Committee verified the County has the
title.

Committee Notes:

Purchsol  Shpy b Speert Rerp ({35 Fod ey o)
j""}( )b S0 /\’)‘lw jmmM 'FZ»—V/

Property Disposition Committee’s Recommendation:
Dispose, as requested
0 Do NOT dispose
o Dispose, as amended by Committee:




2. Tangible PERSONAL Property Valued over $5,000 or REAL Property Valued over $5,000 but No More than
$25,000:

Considerations Yes No
1| Request for Approval of Property Disposition form is complete and signed by
Department Head or Elected Official.

2 | Photos, hard or digital copies, are attached for review.

3 | If tangible PERSONAL property, Committee physically verified identity and
condition of property. If yes, list person(s) who verified:

4 | If tangible PERSONAL property, committee verified current resale or market value.
5 | If tangible PERSONAL property was purchased through a grant, Committee verified
disposal of this property is allowable.

6 | If tangible PERSONAL property is a vehicle or road equipment, Committee verified
the County has the title or proof of ownership.

7 | IFREAL property, committee verified the County owns the property.

8 | If REAL property, committee verified receipt of appraisal, completed by a NM
certified appraiser.

Committee Notes:

Property Disposition Committee’s Recommendation:
o Dispose, as requested
0 Do NOT dispose
o Dispose, as amended by Committee:




3. REAL Property with a Value Greater than $25,000 or with a Lease Period of More than Five (5) Years:

Considerations Yes No

I | Request for Approval of Property Disposition form is complete and signed by
Department Head or Elected Official.

2 | Photos, hard or digital copies, are attached for review.

3 | If tangible PERSONAL property, Committee physically verified identity and
condition of property. If yes, list person(s) who verified:

4 | If tangible PERSONAL property, committee verified current resale or market value.

5 | If tangible PERSONAL property was purchased through a grant, Committee verified
disposal of this property is allowable.

6 | If tangible PERSONAL property is a vehicle or road equipment, Committee verified
the County has the title or proof of ownership.

7 | If REAL property, committee verified the County owns the property.

8 | IFREAL property, committee verified receipt of appraisal, completed by a NM
certified appraiser.

Committee Notes:

Property Disposition Committee’s Recommendation:
o Dispose, as requested
o Do NOT dispose
o Dispose, as amended by Committee:

{ s

//"‘\
County Manager: %u_zdrww
Operations Manager: ké/ 7( %
S

S

Finance Director: /(éé—,‘/
P



To Be Completed by Manager/Finance
Property Disposition Approval/Checklist

4. Board of County Commissioners, by Resolution No. Date:

5. Tangible PERSONAL Property with Current Resale Value of $5,000 or Less:

Action Required Date Initials
Completed

1 | County Manager or designee shall send to Department of Finance and
Administration Local Government Division (L.GD) notification of property
disposition, including cover letter stating all statutory requirements have been
met, along with a copy of Commission’s signed Disposition Resolution.

2 | County Manager or designee shall send to Office of State Auditor (OSA)
notification of property disposition, including cover letter stating all statutory
requirements have been met, along with a copy of Commission’s signed
Disposition Resolution.

Wait thirty (30) days after notification to LGD and OSA.

Dispose of property in manner indicated by Disposal Resolution.

Remove property from County’s capital asset list if applicable. (Triadic)
Remove property from asset tracking software if applicable. (WASP — Asset
Cloud)

7 | Attach proof that County notified LGD and OSA.

SN jw

6. Tangible PERSONAL Property Valued over $5,000 or REAL Property Valued over $5,000 but No More than
$25,000:

Action Required Date Initials
Completed

1 | County Manager or designee shall submit request to the Department of
Finance and Administration Local Government Division (LGD) for approval
of property disposition, including a cover letter containing all applicable
items found on Request for Approval of Property Disposition Checklist (see
attached), along with a copy of Commission’s signed Disposition
Resolution.,

2 | For REAL property, provide appraisal and copy of quitclaim deed.
WARRANTY DEEDS are not allowed.

3 | Upon receipt of LGD’s approval, provide the LGD’s approval letter to OSA,
along with all materials the County provided LGD.

4 | IFLGD exercises its authority, the REAL or tangible PERSONAL property
shall be disposed by offering for sale or donation to a state agency, local
public body, school district or state educational institution.

5_| For First Responder Vehicles, remove emergency equipment.

6 | For First Responder Vehicles disposed with emergency equipment, file
justification for leaving on emergency equipment.

7 | IFLGD approves the County’s request, dispose of property in manner
indicated by Disposal Resolution,

8 | Remove property from County’s capital asset list. (Triadic)

9 _| Remove property from asset tracking sofiware. (WASP — Asset Cloud)

10 | Attach proof of LGD approval and of approval letter sent to OSA.




7. REAL Property with a Value Greater than $25,000 or with a Lease Period of More than Five (5) Years:

Action Required Date Completed
Completed By

1 | County Manager or designee shall submit request disposition packet to the
State Board of Finance (BOF) for approval of property disposition, including
cover letter, along with signed Disposition Resolution.

2 | Provide appraisal and copy of quitclaim deed. WARRANTY DEEDS are not
allowed.

3 | Complete request disposition packet must be submitted to the BOF within the
established deadline prior to meeting. Contact the BOF at 505-827-4980 for
specific requirements.

4 | Upon the County receiving the BOF’s approval for disposition of property,
dispose in manner indicated by Disposal Resolution or as amended by the
BOF.

S | Remove property from County’s capital asset list. (Triadic)

6 | Remove property from asset tracking software. (WASP — Asset Cloud)

8. Contact Numbers:
A. Department of Finance Administration Local Government Division (LGD): 505-827-4950
B. Office of the State Auditor (OSA): 505-476-3800
C. State Board of Finance (BOF): 505-827-4930



Torrance County
Request for Approval of Property Disposition

Section 13-6, NMSA 1978
Torrance County Resolution 2020-07

1. Department Head Requesting Disposition: Janice Barela
A. Department; Manager

2. Type of Disposition:
A. REAL Property appraised at less than $25,000
(If more than $25,000, requires State Board of Finance approval.)

[:ISale |:|Exchange [Ponate

B. Tangible PERSONAL Property

SaleD Exchange I:l Donate Other; Auction

3. Reason(s) for Disposal; Old no longer needed

4. Recommended Use of Funds Generated by This Transaction: Placed into general fund

5. Details of Disposal:
A. REAL Property:
1) Property name/identifier/address/legal description:

B. Tangible PERSONAL Property: (If multiple, please attach list with complete details for each.)
1) Property Name/Identifier: 2002 Chevrolet Trail Blazer
2) Location of Personal Property: County Admin Building
3) Photos Attached:[/]hard copy [ igital emailed to:
4) Torrance County ID Tag Number: VA
5) Year manufactured; 2002
6) Make/Model: Chevrolet
7) VIN/Serial Number: 1GNET165526109329
8) License Number; G51111
9) Mileage: 157722
10) Current Resale or Market Value: <$1:427

11) Grant Purchase: [_IYes [/]No (If yes, provide verification from granting agency, if allowable.)

6. Tirst Responder Emergency Equipment to Be Removed: (If not removed, provide justification.)

7. ADDITIONAL REQUIREMENTS for REAL Property Disposition:
A. Appraisal (if current value exceeds $5,000)
B. Copy of quitclaim deed (WARRANTY DEEDS are not allowed.)

Department Head’s Signature: Qlﬂ/luu__% . 54/&,42’/ Date: Y. [9. 2020



8/19/2020 2002 Chevrolet Trailblazer Extended Sport Utility 4D Trade In Values | Kelley Blue Book

Home / What's My Car Worth / Category & Style / Options & Condition / Extended Sport Utility 4D

" Advertisement
My Car's Value
2002 Chevrolet Trailblazer
Extended Sport Utility 4D
near Estancia, NM 87016 Q
Mileage: 157,722 &
Edit Options
4.3 ¥y (1891 Ratings) ~ Write a review

1 Compare Your Values

Use these values to help make a confident decision on whether to sell, trade or donate your car.

Instant Cash Offer Trade-in  Private Party Donate Your Car

Private Party Value
$2,018

|

i Advertisement

® Important info
& definitions

Canditinn:  © Fair Vg

he] :
< - Popular Now

https://www.kbb.com/chevrolet/traiIbIazerlZOOZ/extended-sport—utility—4d/?condition=fair&intent=trade-in-se||&mileage=157722&modalview=fa|se&optio... 115
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Torrance County

Property Disposition Committee
Torrance County Resolution 2020-07

Date: f}.?/ﬁa(/}u
Requesting Department:( %QJQL@ \_SCQJWCZA_‘/U Vel 2

Property Subject of Request: Doy W/P/AL%' 6’7;4&4//

Disposition Type:

1. Tangible PERSONAL Property with Current Resale Value of $5,000 or Less:

Considerations Yes No
1| Request for Approval of Property Disposition form is complete and signed by /
Department Head or Elected Official.
2 | Photos, hard or digital copies, are attached for review. ; /

3 | Committee member(s) physically verified identity and condition of tangible
PERSONAL property. If yes, list person(s) who verified: 6—}””7 i

4 | Committee verified current resale or market value.

disposal of this property is allowable.

Ve
5 | If tangible PERSONAL property was purchased through a grant, Committee verified /

6 | If tangible PERSONAL property is a vehicle, Committee verified the County has the
title,

Committee Notes:

}70/’5‘13'«/1 j:‘,w.y/\ ﬂ,oWh/"j
Gods oo Henot Findf (o))

Property Disposition Committee’s Recommendation:
Dispose, as requested
o Do NOT dispose
o Dispose, as amended by Committee:




2. Tangible PERSONAL Property Valued over $5,000 or REAL Property Valued over $5,000 but No More than
$25,000:

Considerations Yes No
1| Request for Approval of Property Disposition form is complete and signed by
Department Head or Elected Official.

2 | Photos, hard or digital copies, are attached for review.

3 | If tangible PERSONAL property, Committee physically verified identity and
condition of property. If yes, list person(s) who verified:

4 | If tangible PERSONAL property, committee verified current resale or market value,
5 | If tangible PERSONAL property was purchased through a grant, Committee verified
disposal of this property is allowable.

6 | If tangible PERSONAL property is a vehicle or road equipment, Committee verified
the County has the title or proof of ownership,

7 | If REAL property, committee verified the County owns the property.

8 | It REAL property, committee verified receipt of appraisal, completed by aNM
cettified appraiser. J

Committee Notes:

Property Disposition Committee’s Recommendation:
o Dispose, as requested
0 Do NOT dispose
o Dispose, as amended by Committee:




3. REAL Property with a Value Greater than $25,000 or with a Lease Period of More than Five (5) Years:

Considerations Yes No

1| Request for Approval of Property Disposition form is complete and signed by
Department Head or Elected Official.

2 | Photos, hard or digital copies, are attached for review.

3 | If tangible PERSONAL property, Committee physically verified identity and
condition of property. If yes, list petson(s) who verified:

4 | If tangible PERSONAL property, committee verified current resale or market valge,

5 | If tangible PERSONAL property was purchased through a grant, Committee verified
disposal of this property is allowable.

6 | If tangible PERSONAL property is a vehicle or road equipment, Committee verified
the County has the title or proof of ownership,

7 | IfREAL property, committee verified the County owns the property.

8 | If REAL property, committee verified receipt of appraisal, completed by a NM
certified appraiser.

Committee Notes:

Property Disposition Committee’s Recommendation:
ispose, as requested
0 Do NOT dispose
0 Dispose, as amended by Committee:

R\

/

\\‘V

County Manager: m,@ L{ﬁé@ﬁiﬂﬂ

j§

| S— 4 <

Finance Director: m

/ﬂ



To Be Completed by Manager/Finance
Property Disposition Approval/Checklist

4. Board of County Commissioners, by Resolution No. Date:

5. Tangible PERSONAL Property with Current Resale Value of $5 ,000 or Less:

Action Required Date Initials
Completed

1 | County Manager or designee shall send to Department of Finance and
Administration Local Government Division (LGD) notification of property
disposition, including cover letter stating all statutory requirements have been
met, along with a copy of Commission’s signed Disposition Resolution.

2 | County Manager or designee shall send to Office of State Auditor (OSA)
notification of property disposition, including cover letter stating all statutory
requirements have been met, along with a copy of Commission’s signed
Disposition Resolution,

Wait thirty (30) days after notification to LGD and OSA.

Dispose of property in manner indicated by Disposal Resolution.

Remove property from County’s capital asset list if applicable. (Triadic)
Remove property from asset tracking software if applicable. (WASP — Asset
Cloud)

7_| Attach proof that County notified LGD and OSA.

i

6. Tangible PERSONAL Property Valued over $5,000 or REAL Property Valued over $5,000 but No More than
$25,000:

Action Required Date Initials
Completed

1| County Manager or designee shall submit request to the Department of

Finance and Administration Local Government Division (LGD) for approval

of property disposition, including a cover letter containing all applicable

items found on Request for Approval of Property Disposition Checklist (see

attached), along with a copy of Commission’s signed Disposition

Resolution.

2 | For REAL property, provide appraisal and copy of quitclaim deed.

WARRANTY DEEDS are not allowed.

3 | Upon receipt of LGD’s approval, provide the LGD’s approval letter to OSA,

along with all materials the County provided LGD.

4 | IfLGD exercises its authority, the REAL or tangible PERSONAL property
shall be disposed by offering for sale or donation to a state agency, local

public body, school district or state educational institution. :

5 | For First Responder Vehicles, remove emergency equipment.

6 | For First Responder Vehicles disposed with emergency equipment, file

justification for leaving on emergency equipment,

7 | IfLGD approves the County’s request, dispose of property in manner

indicated by Disposal Resolution.

8_| Remove property from County’s capital asset list. (Triadic)

9 | Remove property from asset tracking software. (WASP — Asset Cloud)

10 | Attach proof of LGD approval and of approval letter sent to OSA.




7. REAL Property with a Value Greater than $25 ;000 or with a Lease Period of More than Five (5) Years:

Action Required Date Completed
Completed By

1 | County Manager or designee shall submit request disposition packet to the
State Board of Finance (BOF) for approval of property disposition, including
cover letter, along with signed Disposition Resolution.

2 | Provide appraisal and copy of quitclaim deed. WARRANTY DEEDS are not
allowed,

3 | Complete request disposition packet must be submitted to the BOF within the
established deadline prior to meeting. Contact the BOF at 505-827-4980 for
specific requirements.

4 | Upon the County receiving the BOF’s approval for disposition of property,
dispose in manner indicated by Disposal Resolution or as amended by the
BOF,

5_| Remove property from County’s capital asset list. (Triadic)

6 | Remove property from asset tracking software. (WASP — Asset Cloud)

8. Contact Numbers:
A. Department of Finance Administration Local Government Division (LGD): 505-827-4950
B. Office of the State Auditor (OSA): 505-476-3800
C. State Board of Finance (BOF): 505-827-4980



Torrance County

Request for Approval of Property Disposition

Section 13-6, NMSA 1978
Torrance County Resolution 2020-07

£57, 1995
Yew hencS

1. Department Head Requesting Disposition: Nick Sedillo
A. Department; Senior Centers/Operations

2. Type of Disposition:
A. REAL Property appraised at less than $25,000
(If more than $25,000, requires State Board of Finance approval.)

L__]Sale L__'Exchange D)onate

B. Tangible PERSONAL Property
SaleD Exchange D Donate Other: Auction

3. Reason(s) for Disposal: Old no longer needed

4. Recommended Use of Funds Generated by This Transaction: Replace general funds used to fun senior centers

5. Details of Disposal:
A. REAL Property:
1) Property name/identiﬁer/address/legal description:

B. Tangible PERSONAL Property: (If multiple, please attach list with complete details for each.)
1) Property Name/Identifier: 2008 Chevrolet Equinox
2) Location of Personal Property: Torrance County Admin Parking lot
3) Photos Attached:hard copy [ [digital emailed to:
4) Torrance County ID Tag Number: NA
5) Year manufactured: 2008
6) Make/Model: Chevrolet Equinox
7) VIN/Serial Number: 2CNDL13F186059829
8) License Number: G75492
9) Mileage: 163200
10) Current Resale or Market Value: <1,800
11) Grant Purchase: [_Yes [/]No (If yes, provide verification from granting agency, if allowable.)

6. First Responder Emergency Equipment to Be Removed: (If not removed, provide Justification.)

7. ADDITIONAL REQUIREMENTS for REAL Property Disposition:
A. Appraisal (if current value exceeds $5,000)
B. Copy of quitclaim deed (WARRANTY DEEDS are not

Department Head’s Signature: )Zé "'/2
[ SR—— P

Date: Cgbi (- gj&




8/19/2020 2008 Chevrolet Equinox LS Sport Utility 4D Trade In Values | Kelley Blue Book

Home / What's My Car Worth / Category & Style / Options & Condition / LS Sport Utility 4D

" Advertisement
My Car's Value
2008 Chevrolet Equinox
LS Sport Utility 4D
near Estancia, NM 87016 §
Mileage: 163,200 &
Edit Options
3.9 fg‘* (830 Ratings) Write a review Advertisement

1 Compare Your Values

Use these values to help make a confident decision on whether to sell, trade or donate your car,

Instant Cash Offer Trade-in Private Party Donate Your Car
BTSRRI

Private Party Value
$2,596

|

R

® Important info i '

& definitions
Canditinn: ~ Fair N
el
< ! Popular Now

https://www.kbb.com/chevrolet/equinox/2008/ls—sport-utility-4d/?condition=fair&intent=trade-in-sell&mifeage=1 63200&modalview=false&options=6341...  1/g



ATTI

i

i

AR
s

i
8
]

e




it ania e dy: yo g










Torrance County

Property Disposition Committee
Torrance County Resolution 2020-07

o
Date: §- 3/ =2p20
Requesting Department:j}zxfr(\ﬁp

Property Subject of Request: ZW i Qrt/( Crow /1t i/ﬁw/\-‘\

Disposition Type:

1. Tangible PERSONAL Property with Current Resale Value of $5 ,000 or Less:

Considerations Yes
I | Request for Approval of Property Disposition form is complete and signed by _
Department Head or Elected Official. Jv

2 | Photos, hard or digital copies, are attached for review.

3 | Committee member(s) physically verified identity and condition of tangible
PERSONAL property. If yes, list person(s) who verified: Y|, LN iir— <y
(g v S—

4 | Committee verified current resale or market value. i
5 | If tangible PERSONAL property was purchased through a grant, Commiittee verified
_| disposal of this property is allowable, /”/4
6 | If tangible PERSONAL property is a vehicle, Committee verified the County has the >
title.

Committee Notes:

fu&l«md’ h >l Ty

Property Disposition Committee’s Recommendation:
Dispose, as requested
o Do NOT dispose
0 Dispose, as amended by Committee:




3. REAL Property with a Value Greater than $25,000 or with a Lease Period of More than Five (5) Years:

Considerations Yes No

1 | Request for Approval of Property Disposition form is complete and signed by
Department Head or Elected Official.

2 | Photos, hard or digital copies, are attached for review.

3 | If tangible PERSONAL property, Committee physically verified identity and
condition of property. If yes, list person(s) who verified:

4 | If tangible PERSONAL property, commitiee verified current resale or market value.

5 | If tangible PERSONAL property was purchased through a grant, Commiittee verified
disposal of this property is allowable.

6 | If tangible PERSONAL property is a vehicle or road equipment, Committee verified
the County has the title or proof of ownership.

7 | If REAL property, committee verified the County owns the property.

8 | If REAL property, committee verified receipt of appraisal, completed by a NM
certified appraiser.

Comimittee Notes:

Property Disposition Committee’s Recommendation:
o Dispose, as requested
0 Do NOT dispose

o Dispose, as amended by Committee: /\

Operations Manager:

Finance Director:




To Be Completed by Manager/Finance

Property Disposition Approval/Checklist

4. Board of County Commissioners, by Resolution No. Date:

5. Tangible PERSONAL Property with Current Resale Value of $5,000 or Less:

Action Required Date Initials
Completed

I | County Manager or designee shall send to Department of Finance and
Administration Local Government Division (LGD) notification of property
disposition, including cover letter stating all statutory requirements have been
met, along with a copy of Commission’s signed Disposition Resolution.

2 | County Manager or designee shall send to Office of State Auditor (OSA)
notification of property disposition, including cover letter stating all statutory
requirements have been met, along with a copy of Commission’s signed
Disposition Resolution.

Wait thirty (30) days afier notification to LGD and OSA.

Dispose of property in manner indicated by Disposal Resolution.

Remove property from County’s capital asset list if applicable. (Triadic)
Remove property from asset tracking software if applicable. (WASP — Asset
Cloud)

7 | Attach proof that County notified LGD and OSA.

AW

6. Tangible PERSONAL Property Valued over $5,000 or REAL Property Valued over $5,000 but No More than
$25,000:

Action Required Date Initials
Completed

1| County Manager or designee shall submit request to the Department of
Finance and Administration Local Government Division (LGD) for approval
of property disposition, including a cover letter containing all applicable
items found on Request for Approval of Property Disposition Checklist (see
attached), along with a copy of Commission’s signed Disposition
Resolution.

2 | For REAL property, provide appraisal and copy of quitclaim deed.
WARRANTY DEEDS are not allowed,

3 | Upon receipt of LGD’s approval, provide the LGD’s approval letter to OSA,
along with all materials the County provided LGD.

4 | If LGD exercises its authority, the REAL or tangible PERSONAL property
shall be disposed by offering for sale or donation to a state agency, local
public body, school district or state educational institution.

5 | For First Responder Vehicles, remove emergency equipment.

6 | For First Responder Vehicles disposed with emergency equipment, file
justification for leaving on emergency equipment.

7 | IfLGD approves the County’s request, dispose of property in manner
indicated by Disposal Resolution.

8 | Remove property from County’s capital asset list. (Triadic)

9 | Remove property from asset tracking software. (WASP — Asset Cloud)

10 | Attach proof of LGD approval and of approval letter sent to OSA.




7. REAL Property with a Value Greater than $25,000 or with a Lease Period of More than Five (5) Years:

Action Required . Date Completed
Completed By

1| County Manager or designee shall submit request disposition packet to the
State Board of Finance (BOF) for approval of property disposition, including
cover letter, along with signed Disposition Resolution.

2 | Provide appraisal and copy of quitclaim deed. WARRANTY DEEDS are not
allowed,

3 | Complete request disposition packet must be submitted to the BOF within the
established deadline prior to meeting. Contact the BOF at 505-827-4980 for
specific requirements.

4 | Upon the County receiving the BOF’s approval for disposition of property,
dispose in manner indicated by Disposal Resolution or as amended by the
BOF.

5_| Remove property from County’s capital asset list. (Triadic)

6_| Remove property from asset tracking software. (WASP — Asset Cloud)

8. Contact Numbers:
A. Department of Finance Administration Local Government Division (LGD): 505-827-4950
B. Office of the State Auditor (OSA): 505-476-3800
C. State Board of Finance (BOF): 505-827-4980



8/31/2020 2009 Ford Crown Victoria LX Sedan 4D Trade In Values | Kelley Blue Book

Home / What's My Car Worth / Options & Condition / LX Sedan 4D

Advertisement

My Car's Value

2009 Ford Crown Victoria
LX Sedan 4D

near Santa Fe, NM 87501 @

Mileage: 200,000 &

Edit Options

4.7 ¥y (393 Ratings) ~ Write a review

1 Compare Your Values
Use these values to help make a confident decision on whether to sell, trade or donate your car.

Instant Cash Offer Trade-in Private Party ponate Your Car

Private Party Value
$2,327

|

oA o e

® Important info
& definitions

Condition: : Fair N

2 - Popular Now Best SUV Deals in April 2020

https://WWW.kbb.com/ford/crown-victoria/2009/lx-sedan-4d/?condition=fair&intent:trade-in-sell&mileage=200000&modalview=faIse&options=6478972. "
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Torrance County

Request for Approval of Property Disposition
Section 13-6, NMSA 1978
Torrance County Resolution 2020-07

N

1. Department Head Requesting Disposition: Merty Rivera

A+ Department; _\\\

2. Type of Disposition:
A. REAL Property appraised at legs than $25,000
(If more than $25,000, requires State Board of Finance approval.)

DSale DExchange E’Donate

B. Tangible PERSONAL Property
Sale,:] Exchange D Donate Other: Auctlon, Sealed bid

L —

3, Reason(s) for Disposal; Old, no longer needed, neads more work than worth

4. Recommended Use of Funds Generated by This Transaction:
—_—_—
3. Details of Disposal:

A. REAL Property:
1) Property name/identiﬁer/address/legal description:
AoorjCrown Victoria T

B. Tangible PERSONAL Propetty: (If multiple, please attach list with complete details for each,)
1) Property Name/Identifier: 2097 Crown Vigtoria

2) Location of Personal Property: Admin bullding parking ot
3) Photos Attach.ed:[:[hard. copy ["Higital emailed to:

4) Totrance County ID Tag Number: 194 Triadic asset code
5) Year manufactured: 2009

6) Make/Model; Ford

7) VIN/Setial Number: 2FARP71VEGX112507

8) License Number; Removed

9) Mileage:

10) Current Resale or Market Value; <$5,000

11) Grant Purchage: [Ives [INo (If yes, provide verification from granting agency, if allowable,)

6. First Responder Emergency Equipment to Be Removed: (If not temoved, provide Justification.)

7. ADDITIONAL, REQUIREMENTS for REAL Propetty Disposition:
A. Appraisal (if current value exceeds $5,000)
B. Copy of quitclaim deed (WARRANTY DEEDS are not allowed.)

Department Head’s Signature:




Torrance County

Property Disposition Committee
Torrance County Resolution 2020-07

Date: Y= 3/~00 2,
Requesting Department:ﬂ T I‘EF—

Property Subject of Request:Q e 7 ém/ Crovo W‘c/{”/\i

Disposition Type:

1. Tangible PERSONAL Property with Current Resale Valye of $5,000 or Less:

Considerations Yes No
1 | Request for Approval of Property Disposition form is complete and signed by
Department Head or Elected Official, go
2 | Photos, hard or digital copies, are attached for review.
3 | Committee member(s) physically verified identity and condition of tangible
PERSONAL property. If yes, list person(s) who verified: 92s _Terens L oo

4 | Committee verified current resale or market value. [0
5 | If tangible PERSONAL property was purchased through a grant, Commiitee verified %
disposal of this property is allowable.

6 | If tangible PERSONAL property is a vehicle, Committee verified the County has the >
title,

Committee Notes:

pwolwm 7L }Ua‘j/\ ZE f? F
ﬁ,r/’j ;rm ﬂolc 5() ,\A__,é) L//O)

Dispose, as requested
0 Do NOT dispose
0 Dispose, as amended by Committee:

Propi%t]yisposition Committee’s Recommendation:




L] Considerations
1| Request for Approval of Property Disposition form is complete and signed by
Department Head or Elected Official,

2 | Photos, hard or di gital copies, are attached for review.
3 | If tangible PERSONAL property, Committee physically verified identity and

condition of property. If yes, list person(s) who verified:
—_—

4 ] If tangible PERSONAL property, committee verified current resale or market value,

5 | If tangible PERSONAL, property was purchased through a grant, Committee verified
disposal of this property is allowable,

6 | If tangible PERSONAL, property is a vehicle or road equipment, Committee verified
the County has the title or proof of ownership.

7 ] If REAL propert , commiittee verified the Count owns the property.,

8 | If REAL property, committee verified receipt of appraisal, completed by a NM
certified appraiser.

Property Disposition Committee’s Recommendation:
0 Dispose, as requested
2 Do NOT dispose
o Dispose, as amended by Committee:

Committee Notes:

-_—
-
-




3. REAL Property with a Value Greater than $25,000 or with a Lease Period of More than Five (5) Years:

Considerations

Request for Approval of Property Disposition form i complete and signed by
Department Head or Elected Official.

Photos, hard or digital co ies, are attached for review,
If tangible PERSONAL, property, Committee physically verified identity and

condition of property, If yes, list person(s) who verified:
_—

lﬁ | If tangible PERSONAL property, committee verified current resale or market valye,
5 | If tangible PERSONAL property was purchased through a grant, Committee verified
disposal of this property is allowable,

6 | If tangible PERSONAL property is a vehicle or road equipment, Committee verified

7 | IfREAL property, committee verified the County owns the property.
8 | IFREAL property, committee verified receipt of appraisal, completed by a NM
certified appraiser.

Committee Notes:

Property Disposition Committee’s Recommendation:
0 Dispose, as requested
2 Do NOT dispose
o Dispose, as amended by Committee:

County Manager: 'j}u
y 4 VL

Operations Manager; —

Finance Director:




To Be Completed by Manager/Finance
Property Disposition Approval/Checklist

4. Board of County Commissioners, by Resolution No, Date:

5. Tangible PERSONAL Property with Current Resale Value of $5,000 or Less:

Action Required Date Initials
Completed

1| County Manager or designee shall send to Department of Finance and
Administration Local Government Division (LGD) notification of property
disposition, including cover letter stating all statutory requirements have been
met, along with a copy of Commission’s signed Disposition Resolution.

2 | County Manager or designee shall send to Office of State Auditor (OSA)
notification of property disposition, including cover letter stating all statutory
requirements have been met, along with a copy of Commission’s signed
Disposition Resolution.

Wait thirty (30) days after notification to LGD and OSA.

Dispose of property in manner indicated by Disposal Resolution.

Remove property from County’s capital asset list if applicable. (Triadic)
Remove property from asset tracking software if applicable, (WASP - Asset
Cloud)

7 | Attach proof that County notified LGD and OSA. |

DN

6. Tangible PERSONAL Property Valued over $5,000 or REAL Property Valued over $5,000 but No More than
$25,000:

Action Required Date Initials
Completed

1| County Manager or designee shall submit request to the Department of
Finance and Administration Local Government Division (LGD) for approval
of property disposition, including a cover letter containing all applicable
items found on Request for Approval of Property Disposition Checklist (see
attached), along with a copy of Commission’s signed Disposition
Resolution.

2 | For REAL property, provide appraisal and copy of quitclaim deed.
WARRANTY DEEDS are not allowed.

3 | Upon receipt of LGD’s approval, provide the LGD’s approval letter to OSA,
along with all materials the County provided LGD.

4 | IfLGD exercises its authority, the REAL or tangible PERSONAL property
shall be disposed by offering for sale or donation to a state agency, local
public body, school district or state educational institution.

5_| For First Responder Vehicles, remove eémergency equipment.

6 | For First Responder Vehicles disposed with emergency equipment, file
justification for leaving on emergency equipment.

7 | IfLGD approves the County’s request, dispose of property in manner

| indicated by Disposal Resolution.

8 | Remove property from County’s capital asset list. (Triadic)

9 | Remove property from asset tracking software. (WASP — Asset Cloud)

10 | Attach proof of LGD approval and of approval letter sent to OSA.




7. REAL Property with a Value Greater than $25,000 or with a Lease Period of More than Five (5) Years:

Action Required Date Completed
Completed By

County Manager or designee shall submit request disposition packet to the
State Board of Finance (BOF) for approval of property disposition, including

cover letter, along with signed Disposition Resolution,

Provide appraisal and copy of quitclaim deed. WARRANTY DEEDS are not

Complete request disposition packet must be submitted to the BOF within the
established deadline prior to meeting. Contact the BOF at 505-827-4980 for
specific requirements.

Upon the County receivin
dispose in manner indicat

g the BOF’s approval for disposition of property,
ed by Disposal Resolution or as amended by the

o

Remove property from County’s capital asset list, (Triadic)

—_—

Remove property from asset tracking software, (WASP — Asset Cloud)

8. Contact Numbers:
A. Department of Finance Administration Local Government Division (LGD): 505-827-4950
B. Office of the State Auditor (OSA): 505-476-3800
C. State Board of Finance (BOF): 505-827-4980



8/31/2020 2007 Ford Crown Victoria LX Sedan 4D Trade In Values | Kelley Blue Book

Home / What's My Car Worth / Category & Style / Options & Condition / LX Sedan 4D

Adverusement et e

My Car's Value
2007 Ford Crown Victoria
LX Sedan 4D

near Santa Fe, NM 87501

Mileage: 200,000 &

Edit Options

4.7 7' (393 Ratings)  Write a review

Recalls: 2 Recalls Found -

B\ Next Service: 150,000 miles -

1 Compare Your Values

Use these values to help make a confident decision on whether to sell, trade or donate your car.

Instant Cash Offer  Trade-in Private Party Donate Your Car
mmmm

Popular Now 10 Best Car Deals in April 202...

Ad
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40

6.

7.

Torrance County

Request for Approval of Property Disposition
Section 13-6, NMSA 1978
Torrance County Resolution 2020-07

Rl
e i

Department Head Requesting Disposition: Marty Rivera
A. Department: Sheriff

Type of Disposition:
A. REAL Property appraised at fess than $25,000
(If more than $25,000, requires State Board of Finance approval,)

DSale DExchange DDon ate

B. Tangible PERSONAL Property
Sale[ ] Exchange [_] Donate[¥] Other: Austion, Sosled bid -

Reason(s) for Disposal: Qld, no longer needed, nesds more work than worth

Recommended Use of Funds Generated by This Transaction;

Details of Disposal:
A, REAL Property:

1) Property name/identifier/address/legal description:
2007 Crown Victoria

B. Tangible PERSONAL, Property: (If multiple, please attach list with complete detajls for each.)
1) Property Name/Identifier: 2007 Crown Victorla
2} Location of Personal Property: Admin bullding parking lof
3) Photos Attached: [Jhard copy [THigital emailed to:
4) Torrance County ID Tag Number: 189 Trandlc asset code
5) Year manufactured: 2007
6y Make/Model; Ford
7) VIN/Serial Numbet: 2FAPTIWS7X150107
8) License Number: Removed
9) Mileage:
10) Current Resale or Market Value: <$5,000
11) Grant Purchase: [/]Yes [_No (If yes, provide verification from granting agency, if allowable.)

First Responder Emergency Equipment to Be Removed: (If not removed, provide justification,)

ADDITIONAL REQUIREMENTS for REAL Property Disposition:
A, Appraisal (if current value exceeds $5,000)
B. Copy of quitclaim deed (WARRANTY DEEDS ate not allowed.)

Department Head’s Signature: '/ m\; ’K l_ Date: <ég/z// :ZQZJ



Search Cars for 5a

https://www.kbb.com/ford/crown-victoria/2007/lx—

8/31/2020 2007 Ford Crown Victoria LX Sedan 4D Trade In Values | Kelley Blue Book

Private Py Va ue

sees J

@ Important info
& definitions

Condition:  Fajr Vo

i

12020

Valid for zIP Code 87501 through 08731

4.7 393 Ratings)

Write a review

7

See How Others Price Your Car

Set a competitive price when you know what others are asking,

le Mear vou

3 Place an Ad
Reach serious car shoppers on both KBB.com and Autotrader.

Basic Featured Premium

$25.00 $50.00 $90.00

o
<

sedan-4d/?condition=fair&intent=trade-in-se”&mileage=200000&modalview=

false&options=6479256. .

Popular Now 10 Best Car Deals in April 202...
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L.

Torrance County

Torrance County Resolution 2020-07

e
Date: K*B [~ 9‘03@

Requesting Department: Lgb o N@F

Property Disposition Committee

Property Subject of Request: ZQ() S chev “) T Fole
’

Disposition Type:

Tangible PERSONAL Property with Current Resale Value of $5,000 or Less:

Considerations

Yes W

Request for Approval of Property Disposition form is complete and signed by
Department Head or Elected Official,

oI

Photos, hard or digital copies, are attached for review.

Committee member(s) physically verified identity and condition of tangible

PERSONAL property. If yes, list person(s) who veriﬁed:% eq, ) @m@Q}_g o

%

Committee verified current resale or market value, [e7Z)
If tangible PERSONAL property was purchased through a grant, Committee verified
disposal of this property is allowable. A

If tangible PERSONAL property is a vehicle, Committee verified the County has the
title.

#Y ]

Committee Notes:

}')Vfchvcd Tkwv;"\ Tall Tey—

Fm)} 90 MI’D /V}O)

Property Disposition Committee’s Recommendation:
g/ Dispose, as requested
o Do NOT dispose
0 Dispose, as amended by Committee:




3. REAL Property with a Value Greater than $25,000 or with a Lease Period of More than Five (5) Years:

[: Considerations Yes No
1 | Request for Approval of Property Disposition form is complete and signed by
Department Head or Elected Official.

[\

Photos, hard or digital copies, are aitached for review.
3 | If tangible PERSONAL property, Committee physically verified identity and
condition of property. If yes, list person(s) who verified:

4 | If tangible PERSONAL property, committee verified current resale or market value,

5 | If tangible PERSONAL property was purchased through a grant, Committee verified
disposal of this property is allowable,

6 | If tangible PERSONAL, property is a vehicle or road equipment, Committee verified
the County has the title or proof of ownership.
7 | If REAL property, committee verified the County owns the property.

8 | If REAL property, committee verified receipt of appraisal, completed by a NM
certified appraiser.

Committee Notes:

Property Disposition Committee’s Recommendation;
o Dispose, as requested
0 Do NOT dispose
0 Dispose, as amended by Committee: /\

County Manager:

Operations Manager: ‘ : ’?%




To Be Completed by Manager/Finance

Property Disposition Approval/Checklist

4. Board of County Commissioners, by Resolution No. Date:
5. Tangible PERSONAL Property with Current Resale Valye of $5,000 or Less:
Action Required Date Initials
Completed
I | County Manager or designee shall send to Department of Finance and
Administration Local Government Division (LGD) notification of property
disposition, including cover letter stating all statutory requirements have been
met, along with a copy of Commission’s signed Disposition Resolution.
2 | County Manager or designee shall send to Office of State Auditor (OSA)
notification of property disposition, including cover letter stating all statutory
requirements have been met, along with a copy of Commission’s signed
Disposition Resolution.
3 | Wait thirty (30) days after notification to LGD and OSA.
4 | Dispose of property in manner indicated by Disposal Resolution.
5 | Remove property from County’s capital asset list if applicable, (Triadic)
6 | Remove property from asset tracking software if applicable. (WASP — Agset
Cloud) —
7 | Attach proof that County notified LGD and OSA.

6. Tangible PERSONAL Property Valued over $5 ,000 or REAL, Property Valued over $5 ,000 but No More than

$25,000:
Action Required Date Initials

Completed
I | County Manager or designee shall submit request to the Department of

Finance and Administration Loca] Government Division (LGD) for approval
of property disposition, including a cover letter containing all applicable
items found on Request for Approval of Property Disposition Checklist (see
attached), along with a copy of Commission’s signed Disposition
Resolution.

2 | For REAL property, provide appraisal and copy of quitclaim deed.
WARRANTY DEEDS are not allowed.

3 | Upon receipt of LGD’s approval, provide the LGD’s approval letter to OSA,
along with all materials the County provided LGD.

4 | IfLGD exercises its authority, the REAL or tangible PERSONAL property
shall be disposed by offering for sale or donation to a state agency, local
public body, school district or state educational institution.

5 | For First Responder Vehicles, remove emergency equipment,

6 | For First Responder Vehicles disposed with emergency equipment, file
justification for leaving on emergency equipment.

7 | If LGD approves the County’s request, dispose of property in manner
indicated by Disposal Resolution.

8 _| Remove property from County’s capital asset list. (Triadic)

9 | Remove property from asset tracking software, (WASP — Asset Cloud)

10 | Attach proof of LGD approval and of approval letter sent to OSA. _}




7. REAL Property with a Value Greater than $25,000 or with a Lease Period of More than Five (5) Years:

Action Required

Date ’¥Completed

County Manager or designee shall submit request disposition packet to the
State Board of Finance (BOF) for approval of property disposition, including
cover letter, along with signed Disposition Resolution,

Completed By

Provide appraisal and copy of quitclaim deed. WARRANTY DEEDS are not
allowed,

Complete request disposition packet must be submitted to the BOF within the
established deadline prior to meeting. Contact the BOF at 505 -827-4980 for
specific requirements.

Upon the County receiving the BOF’s approval for disposition of property,
dispose in manner indicated by Disposal Resolution or as amended by the
BOF.

W

Remove property from County’s capital asset list. (Triadic)

Remove property from asset tracking software, (WASP — Asset Cloud)

8. Contact Numbers:
A. Department of Finance Administration Local Government Division (LGD): 505-827-4950

B. Office of the State Auditor (OSA): 505-476-3800
C. State Board of Finance (BOF): 505-827-4980




8/31/2020 2005 Chevrolet Impala SS Sedan 4D Trade In Values | Kelley Blue Book

Home / What's My Car Worth / Category & Style / Options & Condition / $S Sedan 4D

v rtlsement [

My Car's Value

2005 Chevrolet Impala

SS Sedan 4D

near Santa Fe, NM 87501 Q)

Mileage: 200,000 &

Edit Options .

4.3 % (1008 Ratings)  Write a review | Advertisement

Recalls: 1 Recall Found -5

Q\ Next Service: 150,000 miles NEN

1 Compare Your Values

Use these values to help make a confident decision on whether to sell, trade or donate your car.,

Instant Cash Offer Trade-in  Private Party Donate Your Car

kel
<

Popular Now Best SUV De.:.>..-; in April 2020

https://www.kbb.com/chevroletlimpala/2005/ss-sedan-4d/?condition=fair&intent=trade—in-sell&mileage=200000&modalview=false&options=6361496%... 1/6



8/31/2020

rivate Party Value
$1,944
|
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s

@ Important info A ]i

& definitions

Condition: ! Fair v

Valid for ZIP Code 87501 through 08/31/2020

4.3 4 (1008 Ratings)
Write a review

2005 Chevrolet Impala SS Sedan 4D Trade in Values | Kelley Biue Baok

Advertisement

» See How Others Price Your Car

Set a competitive price when you know what others are asking.

Search Cars for Sale Near You

2.

3 Place an Ad

Reach serious car shoppers on both KBB.com and Autotrader.

Basic Featured Premium

$25.00 $50.00 $90.00
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<

btbnmilhanina, b navalabasiealatlionn ala IVAAE lna nmd e, AdIV i it nin a0 mdmadmdam ot ~—lto it

..... ANNNNAO e m Mot f e _ ot s

Popular Now Best SUv Dez)‘ i April 2020

- AAALaAAAr ~n



Torrance County

Request for Approval of Property Disposition

Section 13-6, NMSA 1978
Torrance County Resobution 2020-07

Ay e

1. Department Head Requesting Disposition: Marty Rivera
A. Department; Sherlif

2. Type of Disposition;
A. REAL Property appraised at less than $25,000
(If more than $25,000, requires State Board of Finance approval.)

DSale DExcha nge L—_Ponate

B. Tangible PERSONAL Property
. Y| Sal eD Exchange [:l Donate. Y| Other: Sealed Bld Auction

8, Reagson(s) for Disposal: Old, Nolonger needed, repair cost more than vehicle's worth

4. Recommended Use of Funds Generated by This Transaction:

5. Details of Disposal:
A, REAL Property:

1) Property name/identifier/address/legal description:
2005 Chevy Impala

B. Tangible PERSONAL Property: (If multiple, please attach list with complete details for each,)
1) Property Name/Identifier; 2005 Chevy Impala
2) Location of Personal Property: Admin Bultding parking lot
3) Photos Attached:[_fhard copy [Higital emailed to:
4) Torrance County TD Tag Number; 204 Triadic asset tag
5) Year manufactured: 2005
6) Make/Model: Chevrolat
7) VIN/Serial Number: 2G1WFG5KX59374072
8) License Number; removed
9} Mileage:
10) Current Resale or Market Value: <$5,000
11) Grant Purchase: [ Yes [V]No (If yes, provide verification from granting agency, if allowable.)

6. First Responder Emergency Equipment to Be Removed: (If not retnoved, provide justification.)

7. ADDITIONAL REQUIREMENTS for REAL Property Disposition:
A. Appraisal (if current value exceeds $5,000)
B. Copy of quitclaim deed (WARRANTY DEEDS are not allowed.)

Department Head’s Signature: Z%ﬁ ’éfm:\u Date: g/ ;/ / ;ZJQC
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TORRANCE COUNTY
BOARD OF COUNTY COMMISSONERS
RESOLUTION NO. R 2020-

CERTIFICATES OF TAX RATES ORDER

WHEREAS, the Department of Finance and Administration of the State of New Mexico
has sent its Order Setting Property Tax Rates for Fiscal Year 2021 to the County of Torrance;
and

WHEREAS, the Board of County Commissioners of Torrance County is mandated by
NMSA 1978 § 7038-34 to issue its own written Order imposing tax rates in conformance with
amounts in the Order from the Department of Finance and Administration; and

WHEREAS, this written order must be issued within five days of the receipt of the Order
sent by the Department of Finance Administration; and

WHEREAS, the Torrance County Board of County Commissioners is acknowledging
receipt of imposed property tax rates pursuant to state law.

IT IS HEREBY ORDERED on this 9th day of September 2020, that the property tax
rates for Torrance County for the Fiscal Year 2021 conform with the Certificate of Tax Rates
transmitted with the Order from the Department of Finance and Administration for tax year
2020, and that a copy of this Order with the Certificate of Tax Rates, when received and verified
by the County Manager, be delivered immediately to the Torrance County Assessor.

NOW THEREFORE, be it resolved by the Board of County Commissioners, the
governing body of the County of Torrance, that this Order, having been duly heard is hereby
adopted.

DONE THIS 9" DAY OF SEPTEMBER, 2020.

APPROVED AS TO FORM ONLY: BOARD OF COUNTY COMMISSIONERS

County Attorney Date Ryan Schwebach, Chair
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ATTEST:

Javier Sanchez, Vice Chair

Linda Jaramillo, County Clerk

Date:

Kevin McCall, Member
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TORRANCE COUNTY
BOARD OF COUNTY COMMISSONERS

RESOLUTION NO. R 2020-

A RESOLUTION ADOPTING THE FY 2022-2026 INFRASTRUCTURE CAPITAL
IMPROVEMENT PLAN (ICIP)

WHEREAS, the County of Torrance recognizes that the financing of public capital
projects has become a major concern in New Mexico and nationally; and

WHEREAS, in times of scarce resources, it is necessary to find new financing
mechanisms and maximize the use of existing resources; and

WHEREAS, systematic capital improvements planning is an effective tool for
communities to define their development needs, establish priorities and pursue concrete actions
and strategies to achieve necessary project development; and

WHEREAS, this process contributes to local and regional efforts in project identification
and selection in short and long range capital planning efforts.

NOW, THEREFORE, BE IT RESOLVED BY THE Torrance County Board of
Commissioners that:

1. The county government has adopted the attached FY 2022-2026 Infrastructure Capital
Improvement Plan, and

2. Ttisintended that the Plan be a working document and is the first of many steps toward
improving rational, long-range capital planning and budgeting for New Mexico's
infrastructure.

3. This Resolution supersedes Resolution No. R2019-48,
DONE THIS 9th DAY OF September, 2020.

ATTEST: BOARD OF COUNTY COMMISSIONERS
Linda Jaramillo, County Clerk Ryan Schwebach, Chair
Date:

Javier Sanchez, Co-Chair

Kevin McCall, Member



Infrastructure Capital Improvement Plan FY 2022-2026

ICIP for Torrance County

Contact: Janice Barela, Interim County Manager Telephone No.:  (505) 544-4703
%:%Egé(a?%\% $7016 Email Address: jbarela@tcnm.us
County: Torrance
Entity Type: CO
Procurement Officer Name: Noah Sedillo Telephone No.:  (505) 544-4730
Email Address: njsedillo@tenm.us
Financial Officer Name: Jeremy Oliver Telephone No.:  (505) 544-4720

Email Address: joliver@tcnm.us
Executive Order 2013-006 Compliance
Is your entity compliant with Executive Order 2013-006? Yes

Does your entity have an asset management plan and/or inventory listing of capital assets? Yes

Entity Planning: Process, Nature/Effect/Options/Recommendations of Trends
Process

Torrance County Department Heads and Elected Officials were invited to submit ICIP worksheets requesting new projects or
updating projects listed on the FY2021-FY2025 ICIP. The Department Heads and Elected Officials met with the Torrance County
Grants Manager to finalize the worksheets. The Grants Manager prepared a PowerPoint summarizing the projects. Citizens were
allotted time to express their comments and concerns regarding the capital projects during a Public Hearing held Wednesday,
August 12, 2020, during the regular meeting of the Board of County Commissioners (BOCC). A Notice of Public Hearing was
published in The Independent on July 24 and August 7, 2020. The Hearing was also posted on the Torrance County website
(http://torrancecountynm.org). During the hearing, the Grants Manager presented the PowerPoint summary, and the BOCC lead
discussions regarding the projects. During the following regular meeting of the BOCC held August 26, 2020, the BOCC
prioritized the projects. An ICIP list and worksheets were modified according to BOCC directions and presented to the BOCC
during the regularly scheduled BOCC meeting held Wednesday, September 9, 2020. Following additional discussions held during
this third meeting, the BOCC adopted the ICIP with Resolution 2020-79.

Goals

Torrance County has identified projects in this ICIP to improve the quality of life as well as the safety of our communities.
Providing safe, reliable water grows in importance. The county lies in the Estancia Basin where ground water within a closed
water system serves as the only source of fresh water. Capital outlay awarded in 2020 will start to address water system
improvements for Duran and a new well for Torreon. A water system for Abo has been targeted as a new project. The newly
formed ICIP Work Group, as part of their efforts, will identify additional water projects and develop them for inclusion in the
ICIP. The County is invested in promoting economic development. The Southern Torrance County Economic Development Plan
was completed in 2020 and a similar plan for northern Torrance County is in the works. The purpose of the 2020 plan is to create
a vision for the economies of communities and guide efforts within those communities and by the County. The plan includes a
section on the fair grounds that identifies goals to make the fairgrounds a community gathering place to celebrate our heritage,
provide cutting-edge training facilities, and serve as a year-round destination for outdoor recreation and events. F unding awarded
in 2020 will allow completion of short term goals and further plan development. New buildings, additions, and security are other
priorities. Updated facilities will enhance the effectiveness of County services and solve safety concerns. McNabb and Riley roads
have been deemed two of the most traveled county roads, and paving these two roads with asphalt would extend the life of the
roads reducing maintenance costs and meeting weight requirements. Reliable, fully equipped transportation for our Sheriff
Deputies continue as an ongoing concern. They must be able to trust that vehicles are in good running condition during patrols
and everyday response to incidents and chase.

Factors/Trends Considered

Torrance County is the 19th largest county in New Mexico covering 3,346 square miles. The Road Department maintains 952
miles of dirt and chip-sealed roads. Torrance County has faced a down trend in population and economic growth causing a
financial burden on the County. For the years 2016, 2017, and 2018, the average unemployment rate in Torrance County exceeded
the national rate by 52 percent. The median household income over the last three years for Torrance County has been less than 80



Infrastructure Capital Improvement Plan FY 2022-2026

percent of the median household income in New Mexico for 2015, 2016, and 2017, according to U.S. Census data. Poverty in
Torrance County is further illustrated by the number of SNAP recipients: 23 percent of the households in the County receive
SNAP. The County is ranked with the seventh highest number of SNAP recipients compared to other New Mexico counties.
Faced with statistics such as these, Torrance County is working to maximize resources by upgrading assets that in turn make us
more efficient with our funds. Weather plays a major role in the county. Where consistent winds benefit the county attracting
wind farm development, changing weather patterns such as increasing temperatures and decreasing precipitation threaten the
county as water tables decrease. While capitalizing on wind farms to bolster revenue, Torrance County will move ahead with
existing water system development projects and pursue additional projects to provide safe, reliable water to its residents.
Meanwhile, Torrance County is working to improve our economy beginning by assessing our economic challenges and strengths
by developing economic development strategies to meet the different needs of our communities and regions. The County also
recognizes project planning, prioritization, and funding analysis must occur continually. Therefore, the County has created an
ICIP Work Group that will meet at least monthly to monitor existing projects, identify new projects, and coordinate funding
strategies.
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Infrastructure Capital Improvement Plan FY 2022-2026

ICIP for Estancia Senior Center (PMS)

Contact: Janice Barela Telephone No.:  505-544-4703
P.O. Box 48
Estancia, NM 87016 Email Address: jbarela@tcnm.us
County: Torrance
Entity Type: SF
Procurement Officer Name: Noah Sedillo Telephone No.:  505-544-4730

Email Address: njsedillo@tcnm.us
Financial Officer Name: Jeremy Oliver Telephone No.:  505-544-4720

Email Address: joliver@tcnm.us
Executive Order 2013-006 Compliance
Is your entity compliant with Executive Order 2013-006? Yes

Does your entity have an asset management plan and/or inventory listing of capital assets? Yes

Entity Planning: Process, Nature/Effect/Options/Recommendations of Trends
Process

Torrance County Department Heads and Elected Officials and Presbyterian Medical Center were invited to submit ICIP
worksheets requesting new projects or updating projects listed on the FY2021-FY2025 ICIP. The Department Heads and Elected
Officials met with the Torrance County Grants Manager to finalize the worksheets. The Grants Manager prepared a PowerPoint
summarizing the projects. Citizens were allotted time to express their comments and concerns regarding the capital projects
during a Public Hearing held Wednesday, August 12, 2020, during the regular meeting of the Board of County Commissioners
(BOCC). A Notice of Public Hearing was published in The Independent on July 24 and August 7, 2020. The Hearing was also
posted on the Torrance County website (http://torrancecountynm.org). During the hearing, the Grants Manager presented the
PowerPoint summary, and the BOCC lead discussions regarding the projects. During the following regular meeting of the BOCC
held August 26, 2020, the BOCC prioritized the projects. An ICIP list and worksheets were modified according to BOCC
directions and presented to the BOCC during the regularly scheduled BOCC meeting held Wednesday, September 9, 2020,
Following additional discussions held during this third meeting, the BOCC adopted the ICIP with Resolution 2020-99.

Goals

Torrance County in collaboration with Presbyterian Medical Services (PMS), which operates the senior centers in Torrance
County, has identified projects on this ICIP to improve the quality of life and safety of our senior citizens and their families.
Improving our senior citizens is a priority of the current County Commission, Torrance County employees, and PMS. PMS
advocates strongly for seniors and is committed to developing thoughtful and caring senior services. Updated facilities will
enhance the effectiveness of County services and solve safety concerns. Reliable, fully equipped meal delivery and transportation
vehicles is an ongoing concern. We can only meet the needs of homebound and other seniors in the County if we have vehicles
that are in good running condition. Vehicles need to be four-by-four so they can reach residents who live in our rural and
mountainous areas and in adverse weather. The Estancia Senior Center building and parking lot must be renovated to remove
hazards, extend the life of the facility, and provide seniors and other residents a comfortable as well as useful place to come
together.

Factors/Trends Considered

In 2018, there were 1,643 residents in the Town of Estancia, the county seat, according to the American Community Survey
(ACS) of the U.S. Census Bureau. In 2018 per the ACS, 18.3% of residents were over 60 years of age. (Just 7% were under 5.)
15.6% of residents age 65+ were impoverished. The population of older people in Torrance County as a whole has jumped an
astounding 24% from 2010 to 2018. We must be responsive to this burgeoning growth in order to be adequately prepared to serve
older newcomers to Torrance in the future. In addition, food insecurity is a problem countywide, due to few food outlets and the
absence of public transportation. We seek to meet the nutritional issues/food insecurity of the growing population of older persons
throughout Torrance County and to improve their quality of life providing them safe areas to meet for meals and socialization.
Torrance County in cotlaboration with Presbyterian Medical Services (PMS), which operates the senior centers in Torrance
County, has identified projects to improve the quality of life and safety of our senior citizens and their families. The Estancia
center, despite repeated renovations and repairs, is overdue for renovation of both the interior and exterior. Updated facilities will
enhance the effectiveness of services and solve safety concerns, The Estancia Senior Center needs several renovations and repairs.

Wednesday, September 2, 2020 Estancia Senior Center
(PMS)/ICIP 22024




Infrastructure Capital Improvement Plan FY 2022-2026

Activities include exterior stucco repair and painting to mitigate future damage to the building caused by water infiltration,
purchasing and installing a refrigerated air unit to reduce unbearable temperatures in the kitchen, and renovating the parking lot to
include repairing a culvert, resurfacing, striping, and signage. The parking lot has reached the end of its useful life and is in need
of resurfacing for the safety of the senior clients. Site drainage issues exist and can lead to significant property damage if not
corrected.

Wednesday, September 2, 2020 Estancia Senior Center
(PMS)/ICIP 22024
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Infrastructure Capital Improvement Plan FY 2022-2026

ICIP for Moriarty Senior Center

Contact: Janice Barela Telephone No.: 5055444703
P.0O.Box 48
Estancia, 87016 Email Address: jbarela@tcnm.us
County: Torrance

Entity Type: SF
Procurement Officer Name: Noah Sedillo Telephone No.:  505-544-4730

Email Address: njsedillo@tcnm.us
Financial Officer Name: Jeremy Oliver Telephone No.:  505-544-4720

Email Address: joliver@tcnm.us
Executive Order 2013-006 Compliance
Is your entity compliant with Executive Order 2013-006? Yes

Does your entity have an asset management plan and/or inventory listing of capital assets? Yes

Entity Planning: Process, Nature/Effect/Options/Recommendations of Trends
Process

Torrance County Department Heads and Elected Officials and Presbyterian Medical Center were invited to submit ICIP
worksheets requesting new projects or updating projects listed on the FY202[-FY2025 ICIP. The Department Heads and Elected
Officials met with the Torrance County Grants Manager to finalize the worksheets. The Grants Manager prepared a PowerPoint
summarizing the projects. Citizens were allotted time to express their comments and concerns regarding the capital projects
during a Public Hearing held Wednesday, August 12, 2020, during the regular meeting of the Board of County Commissioners
(BOCC). A Notice of Public Hearing was published in The Independent on July 24 and August 7, 2020, The Hearing was also
posted on the Torrance County website (http:/torrancecountynm.org). During the hearing, the Grants Manager presented the
PowerPoint summary, and the BOCC lead discussions regarding the projects. During the following regular meeting of the BOCC
held August 26, 2020, the BOCC prioritized the projects. An ICIP list and worksheets were modified according to BOCC
directions and presented to the BOCC during the regularly scheduled BOCC meeting held Wednesday, September 9, 2020.
Following additional discussions held during this third meeting, the BOCC adopted the ICIP with Resolution 2020-79,

Goals

Torrance County in collaboration with Presbyterian Medical Services (PMS), which operates the senior centers in Torrance
County, has identified projects on this ICIP to improve the quality of life and safety of our senior citizens and their families.
Improving our senior citizen facilities is a priority of the current County Commission, Torrance County employees, and PMS.
PMS advocates strongly for seniors and is committed to developing thoughtful and caring senior services. Updated facilities will
enhance the effectiveness of County services and solve safety concerns. Reliable, fully equipped meal delivery and transportation
vehicles is an ongoing concern. We can only meet the needs of homebound and other seniors in the County if we have vehicles
that are in good running condition. Vehicles need to be four-by-four so they can reach residents who live in our rural and
mountainous areas and in adverse weather. The Moriarty Senior Center building and parking lot has reached its useful life. The
center is housed in an old church and has been renovated and repaired repeatedly. A new building is essential to ensure the safety
and comfort of seniors and other residents who gather at the center. The new building will need to be adequately equipped and
furnished to provide safe and nutritious meals in safe and pleasant surroundings. Until a new building is constructed, the meal
preparation equipment needs to be replaced in the current building. The equipment is used daily and must be properly maintained
to provide safe and nutritious meals and decrease the stress on staff,

Factors/Trends Considered

In 2018, there were 2,223 residents in the City of Moriarty according to the American Community Survey (ACS) of the U.S.
Census Bureau. In 2018 per the ACS, 19.3% of residents were over 60 years of age. (Just 4% were under 5.) 20.8% of residents
age 65+ were impoverished. The population of older people in Torrance County as a whole has jumped an astounding 24% from
2010 to 2018. We must be responsive to this burgeoning growth in order to be adequately prepared to serve older newcomers to
Torrance in the future, In addition, food insecurity is a problem countywide, due to few food outlets and the absence of public
transportation. We seek to meet the nutritional issues/food insecurity of the growing population of older persons throughout
Torrance County and to improve their quality of life providing them safe areas to meet for meals and socialization. Torrance
County in collaboration with Presbyterian Medical Services (PMS), which operates the senior centers in Torrance County, has

Wednesday, September 2, 2020 Moriarty Senior
Center/ICIP 22025




Infrastructure Capital Improvement Plan FY 2022-2026

determined a new center must be built in Moriarty to improve the quality of life and safety of our senior citizens, their families,
and staff. A new facility will enhance the effectiveness of services and solve safety concerns. A subject matter expert with more
than 25-years? experience in building management/construction completed an assessment of the current Moriarty Senior Center
and found that the building is visibly aged and in poor over all condition and will require on-going costly repairs to remain
operational. He recommend replacement of the facility at a new location with optimal space for adequate parking. Torrance
County is only planning critical renovations for the current center to keep it operational until a new center can be constructed,

Wednesday, September 2, 2020 Moriarty Senior
Center/ICIP 22025
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Infrastructure Capital Improvement Plan FY 2022-2026

ICIP for Mountainair Senior Center

Contact: Janice Barela Telephone No.: 5055444703
P.O. Box 48 ]
Estancia, NM 87 Email Address: jbarela@tcnm.us
County: Torrance

Entity Type: SF
Procurement Officer Name: Noah Sedillo Telephone No.:  505-544-7430

Email Address: njsedillo@tcnm.us
Financial Officer Name: Jeremy Oliver Telephone No.:  505-544-4720

Email Address: joliver@tenm.us
Executive Order 2013-006 Compliance
Is your entity compliant with Executive Order 2013-006? Yes

Does your entity have an asset management plan and/or inventory listing of capital assets? Yes

Entity Planning: Process, Nature/Effect/Options/Recommendations of Trends
Process

Torrance County Department Heads and Elected Officials and Presbyterian Medical Center were invited to submit ICIP
worksheets requesting new projects or updating projects listed on the FY2021-FY2025 ICIP. The Department Heads and Elected
Officials met with the Torrance County Grants Manager to finalize the worksheets. The Grants Manager prepared a PowerPoint
summarizing the projects. Citizens were allotted time to express their comments and concerns regarding the capital projects
during a Public Hearing held Wednesday, August 12, 2020, during the regular meeting of the Board of County Commissioners
(BOCC). A Notice of Public Hearing was published in The Independent on July 24 and August 7, 2020. The Hearing was also
posted on the Torrance County website (http://torrancecountynm.org). During the hearing, the Grants Manager presented the
PowerPoint summary, and the BOCC lead discussions regarding the projects. During the following regular meeting of the BOCC
held August 26, 2020, the BOCC prioritized the projects. An ICIP list and worksheets were modified according to BOCC
directions and presented to the BOCC during the regularly scheduled BOCC meeting held Wednesday, September 9, 2020.
Following additional discussions held during this third meeting, the BOCC adopted the ICIP with Resolution 2020-79.

Goals

Torrance County in collaboration with Presbyterian Medical Services (PMS), which operates the senior centers in Torrance
County, has identified projects on this ICIP to improve the quality of life and safety of our senior citizens and their families.
Improving our senior citizen facilities is a priority of the current County Commission, Torrance County employees, and PMS.
PMS advocates strongly for seniors and is committed to developing thoughtful and caring senior services. Updated facilities will
enhance the effectiveness of County services and solve safety concerns. Reliable, fully equipped meal delivery and transportation
vehicles is an ongoing concern. We can only meet the needs of homebound and other seniors in the County if we have vehicles
that are in good running condition. Vehicles need to be four-by-four so they can reach residents who live in our rural and
mountainous arcas and in adverse weather. The Mountainair Senior Center needs several renovations and repairs. First,
improvements to the entrance require an ADA-compliant sidewalk and an awning to prevent ice build-up. Other requirements are
a new roof and interior repairs made necessary because of leak damage. Additional work includes kitchen hood repairs, painting,
and carpeting throughout the building. New meal preparation equipment is also necessary. The Center is in dire need of a new
under-counter dishwasher because the existing unit has broken down. Staff, which consists of one cook, is using the three-sink
method to wash all dishes, pots, pans and utensils, which is time consuming and adds undue stress.

Factors/Trends Considered

In 2018, there were 974 residents in the Town of Mountainair according to the American Community Survey (ACS) of the U.S.
Census Bureau. In 2018 per the ACS, 35% of residents were over 60 years of age. (Just 4% were under 5.} 9.6% of residents age
65+ were impoverished. The population of older people in Torrance County as a whole has jumped an astounding 24% from 2010
to 2018. We must be responsive to this burgeoning growth in order to be adequately prepared to serve older newcomers to
Torrance in the future. In addition, food insecurity is a problem countywide, due to few food outlets and the absence of public
transportation. We seek to meet the nutritional issues/food insecurity of the growing population of older persons throughout
Torrance County and to improve their quality of life providing them safe areas to meet for meals and socialization. Torrance
County in collaboration with Presbyterian Medical Services (PMS), which operates the senior centers in Totrance County, has

Wednesday, September 2, 2020 Mountainair Senior
Center/ICIP 22026
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identified projects to improve the quality of life and safety of our senior citizens and their families. Updated facilities will enhance
the effectiveness of services and solve safety concerns.

Wednesday, September 2, 2020
Center/ICIP 22026

Mountainair Senior
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TORRANCE COUNTY
BOARD OF COUNTY COMMISSONERS
RESOLUTION NO. R 2020-

A Resolution Establishing A County Cooperative (COOP) Program with The New Mexico
Department of Transportation For the Project CAP, CN L500419

WHEREAS, the State of New Mexico Legislature has allocated funds to Local

Government for the purpose of construction and improvement of public highways and roads, and

WHEREAS, the project CAP is approved for funding based on a total project cost of
$253,229.00; and

WHEREAS, the Local Government Road Fund Program requires a twenty-five percent
(25%) match toe the New Mexico Department of Transportation’s share of seventy-five percent

(75%), the Departments share totals $63,307.00; and

WHERFEAS, Torrance County will perform ‘PAVEMENT
REHIBILITATION/IMPROVEMENTS OF VARIOUS COUNTY ROADS, ‘the projects are as

follows:

CR Ewing Rd. 4.6 miles
CR Indian Hills Rd. 2.0 miles

WHEREAS, the above referenced project is a priority that has been adopted into the

Torrance County’s long-term plan.:
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CONTINUATION PAGE 2, RESOLUTION NO.

RESOLUTION TITLE

NOW, THEREFORE BE IT RESOLVED:

DONE THIS __ DAY OF

, 2019.

APPROVED AS TO FORM ONLY:

County Attorney Date

ATTEST:

Linda Jaramillo, County Clerk

Date:

BOARD OF COUNTY COMMISSIONERS

Ryan Schwebach, Chair

Kevin McCall, Member

Javier Sanchez, Member



Contract No.

Vendor No.

Control No. 1500419

LOCAL GOVERNMENT ROAD FUND
COOPERATIVE AGREEMENT

This Agreement is between the New Mexico Department of Transportation (Department) and
Torrance County (Public Entity). This Agreement is effective as of the date of the last party to
sign it on the signature page below.

Pursuant to NMSA 1978, Sections 67-3-28 and 67-3-28.2 and the State Trénsportation
Commission Policy No. 44-12, the parties agree as follows:

1. Purpose.
The purpose of this Agreement is to provide Local Government Road Funds to the Public Entity

for the Pavement Rehabilitation/Improvements, Blading and Shaping of Various County
Roads, as described in Control No. 1.500419, and the Public Entity’s resolution attached as
Exhibit C (Project). The Project is a joint and coordinated effort for which the Department and
the Public Entity each have authority or jurisdiction. This Agreement specifies and delineates the
rights and duties of the parties.

2. Project Funding.
a. The estimated total cost for the Project is Two Hundred Fifty Three Thousand Two
Hundred Twenty Nine Dollars ($253,229.00) to be funded in proportional share by the

parties as follows:
1. Department’s share shall be 75% $189,922.00

Pavement Rehabilitation/Improvements, Blading and Shaping of Various
County Roads

2. The Public Entity’s required proportional matching
Share shall be 25% $63,307.00
For purpose stated above

3. Total Project Cost $253,229.00

b. The Public Entity shall pay all Project costs, which exceed the total amounf of One
Hundred Eighty Nine Thousand Nine Hundred Twenty Two Dollars ($189,922.00).

LGRF Agtreement Rev 2/2019 Page 1 of 9 FY20



¢. Any costs incurred by the Public Entity prior to this Agreement are not eligible for

reimbursement and are not included in the amount listed in this Section 2.

3. The Department Shall:
Pay project funds as identified in Section 2, Paragraph al, to the Public Entity in a single lump

sum payment after:

a.
b.

C,

Receipt of a Notice of Award and Notice to Proceed; and,

Verification of available Local Government Road Funds and Public Entity’s local
matching funds identified in Section 2, Paragraph a2.

All required documents must include Department Project and Control Number.

4. The Public Entity Shall:

a.
b.

Je

Act in the capacity of lead agency for the purpose as described in Section 1.

Submit an estimate of the Project, including work to be performed and cost to the District
Engineer within thirty (30) days of execution of this Agreement, or as otherwise agreed to
in writing by the Parties.

Be solely responsible for all local matching funds identified in Section 2. Certify that
these matching funds have been appropriated, budget and approved for expenditure prior
to execution of this Agreement.

Pay all costs, perform/supply or contract for labor and material, for the purpose as
described in Section 1 and the Project estimate approved by the District Engineer.
Procure and award any contract in accordance with applicable procurement law, rules,
regulations and ordinances

Be responsible, for performing or directing the performance, of all pre-construction
activities, including, but not limited to, the following:

Utility Certification,

Drainage and storm drain design,

Geotechnical design,

Pavement design,

Environmental and archaeological clearances Certification,

Right of-way acquisition Certification,

Hazardous substance/waste site(s) contamination,

Railroad Certification,

9. Intelligent Transportation System (ITS) Certification

Cause all designs and plans to be performed under the direct supervision of a Registered
New Mexico Professional Engineer, when applicable, as determined by the Department.
Obtain all required written agreements or permits, when applicable, from all public and
private entities.

Allow the Department to inspect the Project to determine that the Project is being
constructed in accordance with the provisions of this Agreement. Disclosures of any
failure to meet such requirements and standards as determined by the Department, will
result in termination, for default, including without limitation the Public Entity’s costs for
funding, labor, equipment and materials.

Complete the project within eighteen (18) months of approval of funding by the State

PN BB =
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k.

Transportation Commission.

Within thirty (30) days of completion, provide written certification that all work under
this Agreement was performed in accordance with either the New Mexico Department of
Transportation’s Standard Specification, Current Edition; American Public Works
Association (APWA) Specifications; Department approved Public Entity established
Specifications; or Department Specifications established for Local Government Road
Fund projects, by submitting the Project Certification of Design, Construction, and
Cost form, which is attached as Exhibit A.

Within thirty (30) days of completion, furnish the Department an AS BUILT Summary
of Costs and Quantities form, which is attached as Exhibit B. The report should reflect
the total cost of project as stated in Project Certification of Design, Construction, and
Cost form.

Failure to provide the Project Certification of Design, Construction, and Cost form
and an AS BUILT Summary of Costs and Quantities report within thirty (30) days of
Project completion will be considered a material breach of this Agreement and Public
Entity shall reimburse to the Department all funds disbursed in accordance with this
agreement,

Upon completion, maintain all Public Entity facilities that were constructed or
reconstructed under this Agreement.

5. Both Parties Agree:

a.

Upon termination of this Agreement any remaining property, materials, or equipment
belonging to the Department will be accounted for and disposed of by the Public Entity as
directed by the Department.

Any unexpended or unencumbered balance from the Local Government Road Fund
appropriated for this Project reverts to the Department. These balances, if any, must be
reimbursed to the Department within thirty (30) days of project completion or expiration
of this Agreement, whichever occurs first.

This Project is not being incorporated into the State Highway System and the Department is
not assuming maintenance responsibility or liability.

Pursuant to NMSA 1978, Section 67-3-28.2, Local Government Road Funds granted
under this provision can not be used by the Public Entity to meet a required match under
any other program.

That the provisions of the Local Government Road Fund Project Handbook (Current
Edition), are incorporated by reference and control the contractual rights and obligations
of the parties unless in conflict with the specific terms expressed in this Agreement or any
amendments.

6. Term.
This Agreement becomes effective upon signature of all Parties. The effective date is the date

when the last party signed the Agreement on the signature page below. This Agreement
terminates on December 31, 2021. In the event an extension to the term is needed, the Public
Entity shall provide written notice along with detailed justification to the Department sixty (60)
days prior to the expiration date to ensure timely processing of an Amendment.
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7. Termination.

a. If the Public Entity fails to comply with any provision of this Agreement, the Department
may terminate this Agreement, by providing thirty (30) days written notice.

b. The Department may terminate this Agreement if the funds identified in Section 2 have
not been contractually committed within one year from the effective date of this
agreement.

c. If sufficient appropriations and authorizations are not made by the Legislature, this
Agreement may terminate immediately upon written notice of the Department to the
Public Entity.

d. Neither party has any obligation after termination, except as stated in Sections 4n and 5.

8. Third Party Beneficiary.
It is not intended by any of the provisions of any part of this Agreement to create in the public or any

member of the public a third party beneficiary or to authorize anyone not a party to the Agreement to
maintain a suit(s) for wrongful death(s), bodily and/or personal injury(ies) to person(s), damage(s) to
property(ies), and/or any other claim(s) whatsoever pursuant to the provisions of this Agreement.

9. New Mexico Tort Claims Act.

As between the Department and Public Entity, neither party shall be responsible for liability incurred
as a result of the other party’s acts or omissions in connection with this Agreement. Any liability
incurred in connection with this Agreement is subject to the immunities and limitations of the New
Mexico Tort Claims Act, NMSA 1978, Sections 41-4-1, et seq.

10. Contractors Insurance Requirements.

The Public Entity shall require contractors and subcontractors hired for the Project to have a general
liability insurance policy, with limits of liability of at least $1,000,000 per occurrence. The
Department is to be named as an additional insured on the contractors and subcontractor’s policy and
a certificate of insurance must be provided to the Department and it must state that coverage
provided under the policy is primary over any other valid insurance.

To the fullest extent permitted by law, the Public Entity shall require the contractor and
subcontractors to defend, indemnify and hold harmless the Department from and against any
liability, claims, damages, losses or expenses (including but not limited to attorney’s fees, court
costs, and the cost of appellate proceedings) arising out of or resulting from the negligence, act,
errot, or omission of the contractor and subcontractor in the performance of the Project, or anyone
directly or indirectly employed by the contractor or anyone for whose acts they are liable in the
performance of the Project.

11. Scope of Agreement.

This Agreement incorporates all the agreements, covenants, and understandings between the parties
concerning the subject matter. All such covenants, agreements, and understandings have been
merged into this written Agreement. No prior Agreement or understandings, verbal or otherwise, of
the parties or their agents will be valid or enforceable unless embodied in this Agreement.
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12. Terms of this Agreement.
The terms of this Agreement are lawful; performance of all duties and obligations must conform with
and not contravene any state, local, or federal statutes, regulations, rules, or ordinances.

13. Legal Compliance.

The Public Entity shall comply with all applicable federal, state, local, and Department laws,
regulations and policies in the performance of this Agreement, including, but not limited to laws
governing civil right, equal opportunity compliance, environmental issue, workplace safety,
employer-employee relations and all other laws governing operations of the workplace. The
Public Entity shall include the requirements of this Section 13 in in each contract and subcontract
at all tiers.

14. Equal Opportunity Compliance.

The parties agree to abide by all federal and state laws and rules and regulations, and executive
orders of the Governor of the State of New Mexico, pertaining to equal employment opportunity. In
accordance with all such laws and rules and regulations, and executive orders of the Governor of the
State of New Mexico, the parties agree to assure that no person in the United States will, on the
grounds of race, color, national origin, ancestry, sex, sexual preference, age or handicap, be excluded
from employment with, or participation in, any program or activity performed under this Agreement.
If the parties are found to not be in compliance with these requirements during the term of this
Agreement, the parties agree to take appropriate steps to correct these deficiencies.

15. Appropriations and Authorizations.

The terms of this Agreement are contingent upon sufficient appropriations and authorizations being
made by the governing board of the Public Entity, the Legislature of New Mexico, or the Congress of
the United States if federal funds are involved, for performance of the Agreement. If sufficient
appropriations and authorizations are not made by the Public Entity, Legislature or the Congress of
the United States if federal funds are involved, this Agreement will terminate upon written notice
being given by one party to the other. The Department and Public Entity are expressly not committed
to expenditure of any funds until such time as they are programmed, budgeted, encumbered, and
approved for expenditure.

16. Accountability of Receipts and Disbursements.

There shall be strict accountability for all receipts and disbursements relating to this Agreement.
The Public Entity shall maintain all records and documents relative to the Project for a minimum
of five years after completion of the Project. The Public Entity shall furnish the Department and
State Auditor, upon demand, any and all such records relevant to this Agreement. If an audit
finding determines that specific funding was inappropriate or not related to the Project, the
Public Entity shall reimburse that portion to the Department within thirty (30) days of written
notification. If documentation is insufficient to support an audit by customarily accepted
accounting practices, the expense supported by such insufficient documentation must be
reimbursed to the Department within thirty (30) days.

17. Severability.
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In the event that any portion of this Agreement is determined to be void, unconstitutional or
otherwise unenforceable, the remainder of this Agreement will remain in full force and effect.

18. Applicable Law.
The laws of the State of New Mexico shall govern this Agreement, without giving effect to its choice

of law provisions. Venue is be proper in a New Mexico Court of competent jurisdiction in
accordance with NMSA 1978, Section 38-3-1(G).

19. Amendment.
This Agreement may be altered, modified, or amended by an instrument in writing executed by the

parties.

The remainder of this page in intentionally left blank.
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In witness whereof, cach party is signing this Agreement on the date stated opposite that party’s
signature.

NEW MEXICO DEPARTMENT OF TRANSPORTATION

By: Date:
Cabinet Secretary or Designee

Approved as to form and legal sufficiency by the New Mexico Department of Transportation’s
Office of General Counsel

By: Date:
Assistant General Counsel

Torrance County

By: Date:

Title:

Attest:
County Clerk
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EXHIBIT A .
PROJECT CERTIFICATION OF
DESIGN, CONSTRUCTION, AND COST

TO: New Mexico Department of Transportation
District 5 LGRF Coordinator

Cooperative Agreement No. Control No. __1L500419
Joint Powers Agreement No. Control No.
Entity: Torrance County

Scope of Work (Including Routes and Termini):

CR Ewing Rd *from Hwy 542 start project ending at State Hwy 55*

CR Indian Hills Rd * from Lexco Rd start project for 2.0 miles going W to end of project *

l, the undersigned, in my capacity as of state
that:

1. The design is in compliance with all state laws, rules, regulations, and local ordinances and was
performed in accordance with the provisions set forth in this agreement and in the Local Government
Road Fund Project Handbook (Current Edition).

2. Construction of the project was performed in accordance with standards and specifications set forth

in: And
completed on , 20 ; and

3. That the total project cost of , with New Mexico Department of
Transportation 75% share of and the Public Entity share of

(as submitted in attached “As Built Summary of Costs and Quantities”) is

accurate, legitimate, and appropriate for the project.

Name Date

Printed Name Title
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Agenda Item
No. 11-F



10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28
29
30
31

TORRANCE COUNTY
BOARD OF COUNTY COMMISSONERS
RESOLUTION NO. R 2020-

A Resolution Establishing A County Cooperative (COOP) Program with The New Mexico
Department of Transportation for the Project SB, CN L500411

WHEREAS, the State of New Mexico Legislature has allocated funds to Local

Government for the purpose of construction and improvement of public highways and roads, and

WHEREAS, the project SB is approved for funding based on a total project cost of
$120,036.00; and

WHEREAS, the Local Government Road Fund Program requires a twenty-five percent
(25%) match toe the New Mexico Department of Transportation’s share of seventy-five percent

(75%), the Departments share totals $30,009.00; and

WHEREAS, Torrance County will perform ‘PAVEMENT
REHIBILITATION/IMPROVEMENTS OF VARIOUS COUNTY ROADS, ‘the projects are as

follows:

CR Cedar Ln. 2.4 miles
CR Paradise Meadows Loop. 1.3 miles

WHEREAS, the above referenced project is a priority that has been adopted into the

Torrance County’s long-term plan.:



10
11

12
13
14

15
16
17
18

CONTINUATION PAGE 2, RESOLUTION NO.

RESOLUTION TITLE

NOW, THEREFORE BE IT RESOLVED:

DONE THIS DAY OF

, 2019,

APPROVED AS TO FORM ONLY:

County Attorney Date

ATTEST:

Linda Jaramillo, County Clerk

Date:

BOARD OF COUNTY COMMISSIONERS

Ryan Schwebach, Chair

Kevin McCall, Member

Javier Sanchez, Member



Contract No.

Vendor No.

Control No. _1.500411

LOCAL GOVYERNMENT ROAD FUND
COOPERATIVE AGREEMENT

This Agreement is between the New Mexico Department of Transportation (Department) and
Torrance County (Public Entity). This Agreement is effective as of the date of the last party to
sign it on the signature page below.

Pursuant to NMSA 1978, Sections 67-3-28 and 67-3-28.2 and the State Transportation
Commission Policy No. 44-12, the parties agree as follows:

1. Purpose.

The purpose of this Agreement is to provide Local Government Road Funds to the Public Entity
for the Pavement Rehabilitation/Improvements, Blading and Shaping of Various County
Roads, as described in Control No. 1500411, and the Public Entity’s resolution attached as
Exhibit C (Project). The Project is a joint and coordinated effort for which the Department and
the Public Entity each have authority or jurisdiction. This Agreement specifies and delineates the
rights and duties of the parties.

2. Project Funding.
a. The estimated total cost for the Project is One Hundred Twenty Thousand Thirty Six
Dollars ($120,036.00) to be funded in proportional share by the parties as follows:
I. Department’s share shall be 75% $90,027.00

Pavement Rehabilitation/Improvements, Blading and Shaping of Various
County Roads

2. The Public Entity’s required proportional matching
Share shall be 25% $30,009.00
For purpose stated above '

3. Total Project Cost | $120,036.00

b. The Public Entity shall pay all Project costs, which exceed the total amount of N inety
Thousand Twenty Seven Dollars ($90,027.00).

¢. Any costs incurred by the Public Entity prior to this Agreement are not eligible for
reimbursement and are not included in the amount listed in this Section 2.
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3. The Department Shall:
Pay project funds as identified in Section 2, Paragraph al, to the Public Entity in a single lump

sum payment after:

a.
b.

Receipt of a Notice of Award and Notice to Proceed; and,

Verification of available Local Government Road Funds and Public Entity’s local
matching funds identified in Section 2, Paragraph a2.

All required documents must include Department Project and Control Number.

4. The Public Entity Shall:

a.

b.

J-

k.

Act in the capacity of lead agency for the purpose as described in Section 1.

Submit an estimate of the Project, including work to be performed-and cost to the District
Engineer within thirty (30) days of execution of this Agreement, or as otherwise agreed to
in writing by the Parties.

Be solely responsible for all local matching funds identified in Section 2. Certify that
these matching funds have been appropriated, budget and approved for expenditure prior
to execution of this Agreement.

Pay all costs, perform/supply or contract for labor and material, for the purpose as
described in Section 1 and the Project estimate approved by the District Engineer.
Procure and award any contract in accordance with applicable procurement law, rules,
regulations and ordinances

Be responsible, for performing or directing the performance, of all pre-construction
activities, including, but not limited to, the following:

Utility Certification,

Drainage and storm drain design,

Geotechnical design,

Pavement design,

Environmental and archaeological clearances Certification,

Right of-way acquisition Certification,

Hazardous substance/waste site(s) contamination,

Railroad Certification,

Intelligent Transportation System (ITS) Certification

Cause all designs and plans to be performed under the direct supervision of a Registered
New Mexico Professional Engineer, when applicable, as determined by the Department.
Obtain all required written agreements or permits, when applicable, from all public and
private entities.

Allow the Department to inspect the Project to determine that the Project is being
constructed in accordance with the provisions of this Agreement. Disclosures of any
failure to meet such requirements and standards as determined by the Department, will
result in termination, for default, including without limitation the Public Entity’s costs for
funding, labor, equipment and materials.

Complete the project within eighteen (18) months of approval of funding by the State

ORI B WD =

. Transportation Commission.

Within thirty (30) days of completion, provide written certification that all work under
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this Agreement was performed in accordance with either the New Mexico Department of
Transportation’s Standard Specification, Current Edition; American Public Works
Association (APWA) Specifications; Department approved Public Entity established
Specifications; or Department Specifications established for Local Government Road
Fund projects, by submitting the Project Certification of Design, Construction, and
Cost form, which is attached as Exhibit A.

1. Within thirty (30) days of completion, furnish the Department an AS BUILT Summary
of Costs and Quantities form, which is attached as Exhibit B. The report should reflect
the total cost of project as stated in Project Certification of Design, Construction, and
Cost form.

m. Failure to provide the Project Certification of Design, Construction, and Cost form
and an AS BUILT Summary of Costs and Quantities report within thirty (30) days of
Project completion will be considered a material breach of this Agreement and Public
Entity shall reimburse to the Department all funds disbursed in accordance with this
agreement.

n. Upon completion, maintain all Public Entity facilities that were constructed or
reconstructed under this Agreement.

5. Both Parties Agree:

a. Upon termination of this Agreement any remaining property, materials, or equipment
belonging to the Department will be accounted for and disposed of by the Public Entity as
directed by the Department.

b. Any unexpended or unencumbered balance from the Local Government Road Fund
appropriated for this Project reverts to the Department. These balances, if any, must be
reimbursed to the Department within thirty (30) days of project completion or expiration
of this Agreement, whichever occurs first.

c. This Project is not being incorporated into the State Highway System and the Department is
not assuming maintenance responsibility or liability.

d. Pursuant to NMSA 1978, Section 67-3-28.2, Local Government Road Funds granted
under this provision can not be used by the Public Entity to meet a required match under
any other program.

e. That the provisions of the Local Government Road Fund Project Handbook (Current
Edition), are incorporated by reference and control the contractual rights and obligations
of the parties unless in conflict with the specific terms expressed in this Agreement or any
amendments.

6. Term.

This Agreement becomes effective upon signature of all Parties. The effective date is the date
when the last party signed the Agreement on the signature page below. This Agreement
terminates on December 31, 2021. In the event an extension to the term is needed, the Public
Entity shall provide written notice along with detailed justification to the Department sixty (60)
days prior to the expiration date to ensure timely processing of an Amendment.

7. Termination.
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a. If the Public Entity fails to comply with any provision of this Agreement, the Department
may terminate this Agreement, by providing thirty (30) days written notice.

b. The Department may terminate this Agreement if the funds identified in Section 2 have
not been contractually committed within one year from the effective date of this
agreement,

¢. If sufficient appropriations and authorizations are not made by the Legislature, this
Agreement may terminate immediately upon written notice of the Department to the
Public Entity.

d. Neither party has any obligation after termination, except as stated in Sections 4n and 5.

8. Third Party Beneficiary.

It is not intended by any of the provisions of any part of this Agreement to create in the public or any
member of the public a third party beneficiary or to authorize anyone not a party to the Agreement to
maintain a suit(s) for wrongful death(s), bodily and/or personal injury(ies) to person(s), damage(s) to
property(ies), and/or any other claim(s) whatsoever pursuant to the provisions of this Agreement.

9. New Mexico Tort Claims Act.

As between the Department and Public Entity, neither party shall be responsible for liability incurred
as a result of the other party’s acts or omissions in connection with this Agreement. Any liability
incurred in connection with this Agreement is subject to the immunities and limitations of the New
Mexico Tort Claims Act, NMSA 1978, Sections 41-4-1, et seq.

10. Contractors Insurance Requirements.

The Public Entity shall require contractors and subcontractors hired for the Project to have a general
liability insurance policy, with limits of liability of at least $1,000,000 per occurrence. The
Department is to be named as an additional insured on the contractors and subcontractor’s policy and
a certificate of insurance must be provided to the Department and it must state that coverage
provided under the policy is primary over any other valid insurance.

To the fullest extent permitted by law, the Public Entity shall require the contractor and
subcontractors to defend, indemnify and hold harmless the Department from and against any
liability, claims, damages, losses or expenses (including but not limited to attorney’s fees, court
costs, and the cost of appellate proceedings) arising out of or resulting from the negligence, act,
error, or omission of the contractor and subcontractor in the performance of the Project, or anyone
directly or indirectly employed by the contractor or anyone for whose acts they are liable in the
performance of the Project.

11. Scope of Agreement.
This Agreement incorporates all the agreements, covenants, and understandings between the parties

concerning the subject matter. All such covenants, agreements, and understandings have been
merged into this written Agreement. No prior Agreement or understandings, verbal or otherwise, of
the parties or their agents will be valid or enforceable unless embodied in this Agreement.

12. Terms of this Agreement.
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The terms of this Agreement are lawful; performance of all duties and obligations must conform with
and not contravene any state, local, or federal statutes, regulations, rules, or ordinances.

13. Legal Compliance.

The Public Entity shall comply with all applicable federal, state, local, and Department laws,
regulations and policies in the performance of this Agreement, including, but not limited to laws
governing civil right, equal opportunity compliance, environmental issue, workplace safety,
employer-employee relations and all other laws governing operations of the workplace. The
Public Entity shall include the requirements of this Section 13 in in each contract and subcontract

at all tiers.

14. Equal Opportunity Compliance.

The parties agree to abide by all federal and state laws and rules and regulations, and executive
orders of the Governor of the State of New Mexico, pertaining to equal employment opportunity. In
accordance with all such laws and rules and regulations, and executive orders of the Governor of the
State of New Mexico, the parties agree to assure that no person in the United States will, on the
grounds of race, color, national origin, ancestry, sex, sexual preference, age or handicap, be excluded
from employment with, or participation in, any program or activity performed under this Agreement.
If the parties are found to not be in compliance with these requirements during the term of this
Agreement, the parties agree to take appropriate steps to correct these deficiencies.

15. Appropriations and Authorizations.

The terms of this Agreement are contingent upon sufficient appropriations and authorizations being
made by the governing board of the Public Entity, the Legislature of New Mexico, or the Congress of
the United States if federal funds are involved, for performance of the Agreement. If sufficient
appropriations and authorizations are not made by the Public Entity, Legislature or the Congress of
the United States if federal funds are involved, this Agreement will terminate upon written notice
being given by one party to the other. The Department and Public Entity are expressly not committed
to expenditure of any funds until such time as they are programmed, budgeted, encumbered, and
approved for expenditure.

16. Accountability of Receipts and Disbursements.

There shall be strict accountability for all receipts and disbursements relating to this Agreement.
The Public Entity shall maintain all records and documents relative to the Project for a minimum
of five years after completion of the Project. The Public Entity shall furnish the Department and
State Auditor, upon demand, any and all such records relevant to this Agreement. If an audit
finding determines that specific funding was inappropriate or not related to the Project, the
Public Entity shall reimburse that portion to the Department within thirty (30) days of written
notification. If documentation is insufficient to support an audit by customarily accepted
accounting practices, the expense supported by such insufficient documentation must be
reimbursed to the Department within thirty (30) days.

17. Severability.
In the event that any portion of this Agreement is determined to be void, unconstitutional or

otherwise unenforceable, the remainder of this Agreement will remain in full force and effect.
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18. Applicable Law.
The laws of the State of New Mexico shall govern this Agreement, without giving effect to its choice

of law provisions. Venue is be proper in a New Mexico Court of competent jurisdiction in
accordance with NMSA 1978, Section 38-3-1(G).

19. Amendment.
This Agreement may be altered, modified, or amended by an instrument in writing executed by the

parties.

The remainder of this page in intentionally left blank.
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In witness whereof, each party is signing this Agreement on the date stated opposite that party’s
signature.

NEW MEXICO DEPARTMENT OF TRANSPORTATION

By: Date:
Cabinet Secretary or Designee

Approved as to form and legal sufficiency by the New Mexico Department of Transportation’s
Office of General Counsel

By: Date:
Assistant General Counsel

Torrance County

By: Date;

Title:

Attest;
County Clerk
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EXHIBIT A
PROJECT CERTIFICATION OF
DESIGN, CONSTRUCTION, AND COST

TO: New Mexico Department of Transportation
District 5 LGRF Coordinator

Cooperative Agreement No. Control No. __L500411
Joint Powers Agreement No. Control No.
Entity: Torrance County

Scope of Work (Including Routes and Termini):

CR Cedar Lane * from Lexco Rd start project proceed w 2.4 miles to end of project *

CR Paradise Meadows Loop * from Hwy 66 turn S on Skyline Rd for % mile to Paradise Meadows Loop
start project procced 1.3 miles to county line, end of project*

1, the undersigned, in my capacity as of state
that:

1. The design is in compliance with all state laws, rules, regulations, and local ordinances and was
performed in accordance with the provisions set forth in this agreement and in the Local Government
Road Fund Project Handbook (Current Edition).

2. Construction of the project was performed in accordance with standards and specifications set forth

in: And
completed on , 20 ; and

3. That the total project cost of , with New Mexico Department of
Transportation 75% share of and the Public Entity share of

(as submitted in attached “As Built Summary of Costs and Quantities”) is
accurate, legitimate, and appropriate for the project.

Name Date

Printed Name Title
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TORRANCE COUNTY
BOARD OF COUNTY COMMISSONERS
RESOLUTION NO. R 2020-

A Resolution Establishing A County Cooperative (COOP) Program with The New Mexico
Department of Transportation for the Project SB, CN L500391

WHEREAS, the State of New Mexico Legislature has allocated funds to Local

Government for the purpose of construction and improvement of public highways and roads, and

WHEREAS, the project SP is approved for funding based on a total project cost of
$82,667.00; and

WHEREAS, the Local Government Road Fund Program requires a twenty-five percent
(25%) match toe the New Mexico Department of Transportation’s share of seventy-five percent

(75%), the Departments share totals $20,667.00; and

WHEREAS, Torrance County will perform ‘PAVEMENT
REHIBILITATION/IMPROVEMENTS OF VARIOUS COUNTY ROADS, ‘the projects are as

follows:

CR Willow Lake W. 1.5 miles

WHEREAS, the above referenced project is a priority that has been adopted into the

Torrance County’s long-term plan.:
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CONTINUATION PAGE 2, RESOLUTION NO.

RESOLUTION TITLE

NOW, THEREFORE BE IT RESOLVED:

DONE THIS DAY OF

, 2019,

APPROVED AS TO FORM ONLY:

County Attorney Date

ATTEST:

Linda Jaramillo, County Clerk

Date:

BOARD OF COUNTY COMMISSIONERS

Ryan Schwebach, Chair

Kevin McCall, Member

Javier Sanchez, Member



Contract No.
Vendor No.
Control No. _1.500391

LOCAL GOVERNMENT ROAD FUND
COOPERATIVE AGREEMENT

This Agreement is between the New Mexico Department of Transportation (Department) and
Torrance County (Public Entity). This Agreement is effective as of the date of the last party to
sign it on the signature page below.

Pursuant to NMSA 1978, Sections 67-3-28 and 67-3-28.2 and the State Transportation
Commission Policy No. 44-12, the parties agree as follows:

1. Purpose.
The purpose of this Agreement is to provide Local Government Road Funds to the Public Entity

for the Pavement Rehabilitation/Improvements, Blading and Shaping of Various County
Roads, as described in Control No. 1.500391, and the Public Entity’s resolution attached as
Exhibit C (Project). The Project is a joint and coordinated effort for which the Department and
the Public Entity each have authority or jurisdiction. This Agreement specifies and delineates the
rights and duties of the parties.

2. Project Funding.
a. The estimated total cost for the Project is Eighty Two Thousand Six Hundred Sixty
Seven Dollars ($82,667.00) to be funded in proportional share by the parties as follows:
1. Department’s share shall be 75% $62,000.00

Pavement Rehabilitation/Improvements, Blading and Shaping of Various
County Roads

2. The Public Entity’s required proportional matching
Share shall be 25% $20,667.00
For purpose stated above

3. Total Project Cost $82,667.00

b. The Public Entity shall pay all Project costs, which exceed the total amount of Sixty Two
Thousand Dollars ($62,000.00).

c. Any costs incurred by the Public Entity prior to this Agreement are not eligible for
reimbursement and are not included in the amount listed in this Section 2.
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3. The Department Shall:
Pay project funds as identified in Section 2, Paragraph al, to the Public Entity in a single lump

sum payment after:

a.
b.

Receipt of a Notice of Award and Notice to Proceed; and,

Verification of available Local Government Road Funds and Public Entity’s local
matching funds identified in Section 2, Paragraph a2.

All required documents must include Department Project and Control Number.

4. The Public Entity Shall:

a.
b.

J.

k.

Act in the capacity of lead agency for the purpose as described in Section 1.

Submit an estimate of the Project, including work to be performed and cost to the District
Engineer within thirty (30) days of execution of this Agreement, or as otherwise agreed to
in writing by the Parties.

Be solely responsible for all local matching funds identified in Section 2. Certify that
these matching funds have been appropriated, budget and approved for expenditure prior
to execution of this Agreement.

Pay all costs, perform/supply or contract for labor and material, for the purpose as
described in Section 1 and the Project estimate approved by the District Engineer.
Procure and award any contract in accordance with applicable procurement law, rules,
regulations and ordinances

Be responsible, for performing or directing the performance, of all pre-construction
activities, including, but not limited to, the following:

Utility Certification,

Drainage and storm drain design,

Geotechnical design,

Pavement design,

Environmental and archaeological clearances Certification,

Right of-way acquisition Certification,

Hazardous substance/waste site(s) contamination,

Railroad Certification,

Intelligent Transportation System (ITS) Certification

Cause all designs and plans to be performed under the direct supervision of a Registered
New Mexico Professional Engineer, when applicable, as determined by the Department,
Obtain all required written agreements or permits, when applicable, from all public and
private entities.

Allow the Department to inspect the Project to determine that the Project is being
constructed in accordance with the provisions of this Agreement. Disclosures of any
failure to meet such requirements and standards as determined by the Department, will
result in termination, for default, including without limitation the Public Entity’s costs for
funding, labor, equipment and materials.

Complete the project within eighteen (18) months of approval of funding by the State
Transportation Commission.

Within thirty (30) days of completion, provide written certification that all work under

OB W -
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this Agreement was performed in accordance with either the New Mexico Department of
Transportation’s Standard Specification, Current Edition; American Public Works
Association (APWA) Specifications; Department approved Public Entity established
Specifications; or Department Specifications established for Local Government Road
Fund projects, by submitting the Project Certification of Design, Construction, and
Cost form, which is attached as Exhibit A.

Within thirty (30) days of completion, furnish the Department an AS BUILT Summary
of Costs and Quantities form, which is attached as Exhibit B. The report should reflect
the total cost of project as stated in Project Certification of Design, Construction, and
Cost form.

Failure to provide the Project Certification of Design, Construction, and Cost form
and an AS BUILT Summary of Costs and Quantities report within thirty (30) days of
Project completion will be considered a material breach of this Agreement and Public
Entity shall reimburse to the Department all funds disbursed in accordance with this
agreement.

Upon completion, maintain all Public Entity facilities that were constructed or
reconstructed under this Agreement.

5. Both Parties Agree:

a.

Upon termination of this Agreement any remaining property, materials, or equipment
belonging to the Department will be accounted for and disposed of by the Public Entity as
directed by the Department.

Any unexpended or unencumbered balance from the Local Government Road Fund
appropriated for this Project reverts to the Department. These balances, if any, must be
reimbursed to the Department within thirty (30) days of project completion or expiration
of this Agreement, whichever occurs first.

This Project is not being incorporated into the State Highway System and the Department is
not assuming maintenance responsibility or liability.

Pursuant to NMSA 1978, Section 67-3-28.2, Local Government Road Funds granted
under this provision can not be used by the Public Entity to meet a required match under
any other program.

That the provisions of the Local Government Road Fund Project Handbook (Current
Edition), are incorporated by reference and control the contractual rights and obligations
of the parties unless in conflict with the specific terms expressed in this Agreement or any
amendments.

6. Term.
This Agreement becomes effective upon signature of all Parties. The effective date is the date

when the last party signed the Agreement on the signature page below. This Agreement
terminates on December 31, 2021, In the event an extension to the term is needed, the Public
Entity shall provide written notice along with detailed justification to the Department sixty (60)
days prior to the expiration date to ensure timely processing of an Amendment.

7. Termination.
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a. Ifthe Public Entity fails to comply with any provision of this Agreement, the Department
may terminate this Agreement, by providing thirty (30) days written notice.

b. The Department may terminate this Agreement if the funds identified in Section 2 have
not been contractually committed within one year from the effective date of this
agreement.

c. If sufficient appropriations and authorizations are not made by the Legislature, this
Agreement may terminate immediately upon written notice of the Department to the
Public Entity.

d. Neither party has any obligation after termination, except as stated in Sections 4n and 5.

8. Third Party Beneficiary.

It is not intended by any of the provisions of any part of this Agreement to create in the public or any
member of the public a third party beneficiary or to authorize anyone not a party to the Agreement to
maintain a suit(s) for wrongful death(s), bodily and/or personal injury(ies) to person(s), damage(s) to
property(ies), and/or any other claim(s) whatsoever pursuant to the provisions of this Agreement.

9. New Mexico Tort Claims Act.

As between the Department and Public Entity, neither party shall be responsible for liability incurred
as a result of the other party’s acts or omissions in connection with this Agreement. Any liability
incurred in connection with this Agreement is subject to the immunities and limitations of the New
Mexico Tort Claims Act, NMSA 1978, Sections 41-4-1, et seq.

10. Contractors Insurance Requirements.,

The Public Entity shall require contractors and subcontractors hired for the Project to have a general
liability insurance policy, with limits of Hability of at least $1,000,000 per occurrence. The
Department is to be named as an additional insured on the contractors and subcontractor’s policy and
a certificate of insurance must be provided to the Department and it must state that coverage
provided under the policy is primary over any other valid insurance.

To the fullest extent permitted by law, the Public Entity shall require the contractor and
subcontractors to defend, indemnify and hold harmless the Department from and against any
liability, claims, damages, losses or expenses (including but not limited to attorney’s fees, court
costs, and the cost of appellate proceedings) arising out of or resulting from the negligence, act,
error, or omission of the contractor and subcontractor in the performance of the Project, or anyone
directly or indirectly employed by the contractor or anyone for whose acts they are liable in the
performance of the Project.

11. Scope of Agreement.

This Agreement incorporates all the agreements, covenants, and understandings between the parties
concerning the subject maiter. All such covenants, agreements, and understandings have been
merged into this written Agreement. No prior Agreement or understandings, verbal or otherwise, of
the parties or their agents will be valid or enforceable unless embodied in this Agreement.

12. Terms of this Agreement.
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The terms of this Agreement are lawful; performance of all duties and obligations must conform with
and not contravene any state, local, or federal statutes, regulations, rules, or ordinances.

13. Legal Compliance.

The Public Entity shall comply with all applicable federal, state, local, and Department laws,
regulations and policies in the performance of this Agreement, including, but not limited to laws
governing civil right, equal opportunity compliance, environmental issue, workplace safety,
employer-employee relations and all other laws governing operations of the workplace. The
Public Entity shall include the requirements of this Section 13 in in each contract and subcontract
at all tiers.

14. Equal Opportunity Compliance.

The parties agree to abide by all federal and state laws and rules and regulations, and executive
orders of the Goverror of the State of New Mexico, pertaining to equal employment opportunity. In
accordance with all such laws and rules and regulations, and executive orders of the Governor of the
State of New Mexico, the parties agree to assure that no person in the United States will, on the
grounds of race, color, national origin, ancestry, sex, sexual preference, age or handicap, be excluded
from employment with, or participation in, any program or activity performed under this Agreement.
If the parties are found to not be in compliance with these requirements during the term of this
Agreement, the parties agree to take appropriate steps to correct these deficiencies.

15. Appropriations and Authorizations.

The terms of this Agreement are contingent upon sufficient appropriations and authorizations being
made by the governing board of the Public Entity, the Legislature of New Mexico, or the Congress of
the United States if federal funds are involved, for performance of the Agreement. If sufficient
appropriations and authorizations are not made by the Public Entity, Legislature or the Congress of
the United States if federal funds are involved, this Agreement will terminate upon written notice
being given by one party to the other. The Department and Public Entity are expressly not committed
to expenditure of any funds until such time as they are programmed, budgeted, encumbered, and
approved for expenditure.

16. Accountability of Receipts and Disbursements.

There shall be strict accountability for all receipts and disbursements relating to this Agreement.
The Public Entity shall maintain all records and documents relative to the Project for a minimum
of five years after completion of the Project. The Public Entity shall furnish the Department and
State Auditor, upon demand, any and all such records relevant to this Agreement. If an audit
finding determines that specific funding was inappropriate or not related to the Project, the
Public Entity shall reimburse that portion to the Department within thirty (30) days of written
notification. If documentation is insufficient to support an audit by customarily accepted
accounting practices, the expense supported by such insufficient documentation must be
reimbursed to the Department within thirty (30) days.

17. Severability.
In the event that any portion of this Agreement is determined to be void, unconstitutional or

otherwise unenforceable, the remainder of this Agreement will remain in full force and effect.
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18. Applicable Law.
The laws of the State of New Mexico shall govern this Agreement, without giving effect to its choice

of law provisions. Venue is be proper in a New Mexico Court of competent jurisdiction in
accordance with NMSA 1978, Section 38-3-1(G).

19. Amendment.
This Agreement may be altered, modified, or amended by an instrument in writing executed by the

parties.

The remainder of this page in intentionally left blank.
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In witness whereof, each party is signing this Agreement on the date stated opposite that party’s
signature.

NEW MEXICO DEPARTMENT OF TRANSPORTATION

By: Date:
Cabinet Secretary or Designee

Approved as to form and legal sufficiency by the New Mexico Department of Transportation’s
Office of General Counsel

By: Date:
Assistant General Counsel

Torrance County

By: Date:

Title:

Attest:
County Clerk
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PROFESSIONAL SERVICES CONTRACT FOR ARCHITECTUAL SERVICES

THIS AGREEMENT is made and entered into by and between the County of Torrance, hereinafter
referred to as the "County" and J. Kory Baker, hereinafter referred to as the "Contractor,” and is
effective as of the date set forth below upon which it is executed by the Purchasing Agent and the Board
of County Commissioners.

IT IS AGREED BETWEEN THE PARTIES:

1.

A,

Scope of Work.
Architect shall perform the following services (hereinafter the “Services”) in a satisfactory and proper

manner as determined by the County;

SCHEMATIC DESIGN PHASE: The Architect shall work with the County to ascertain the
additions and modifications necessary to the existing County building at 207 Salt Mission
Trail (hereinafter referred to as the “Project”) and shall arrive at a mutual understanding
of such requirements with the County.

(1)
(2)

Architect shall prepare project estimated construction budget, including costs for
contingencies;

Architect shall prepare, for approval by the County, Schematic Design Documents
consisting of drawings and other documents itlustrating the scale and relationship
of project components.

DESIGN DEVELOPMENT PHASE: Architect shall prepare, for approval by the County,
Design Development Documents consisting of drawings and other documents to fix and
describe the size and character of the Project as to architectural, structural, mechanical
and electrical systems, materials and other such elements as may be appropriate.

CONSTRUCTION DOCUMENTS PHASE:

(1)

(2)

(3)

Based on the approved Design Development Documents and any further
adjustments in the scope or quality of the Project or in the construction budget
authorized by the County, the Architect shall prepare, for approval by the County,
Construction Documents consisting of Drawings and Specifications setting forth
in detail the requirements for the construction of the Project.

The Architect shall assist the County in the preparation of the necessary bidding
information, bidding forms, the Conditions of the Contracts and the form of
Agreement between the Owner and Contractor.

The Architect shall advise the County of any adjustments to previous preliminary
estimates of Construction Cost indicated by changes in requirements or general
market conditions.



D. BIDDING OR NEGOTIATIONS PHASE: The Architect, following the County’s approval of
the Construction Documents and of the latest preliminary estimate of Construction Cost,
shall assist the County in obtaining bids or negotiated proposals and assist in awarding
and preparing contracts for construction.

E. CONSTRUCTION PHASE-ADMIN. OF THE CONSTRUCTION CONTRACT:

(1)

(1)

(2)

The Architect’s responsibility to provide Basic Services for the Construction Phase
under this Agreement commences with the award of the initial Contract for
Construction and terminates at the earlier of the issuance to the County of the
final Certificate of Occupancy or 60 days after all punch list items have been
completed to the satisfaction of the County and Architect.

The architect shall be a representative of and shall advise and consult with the
County during the administration of the Contract for Construction. The Architect
shall have authority to act on behalf of the Owner only to the extent provided in
this Agreement unless otherwise modified by written amendment.

The Architect, as a representative of the County, shall visit the site at intervals
appropriate to the stage of Contractor’s operations, or as otherwise agreed by
the Owner and the Architect to become generally familiar with and to keep the
County informed about the progress and quality of the portion of the Work
completed, (2) to endeavor to guard the County against defects and deficiencies
in the Work, and (3) to determine in general if the Work s being performed in a
manner indicating that the Work, when fully completed, will be in accordance
with the Contract Documents. However, the Architect shall not be required to
make exhaustive or continuous on-site inspections to check the quality or
quantity of the Work. The Architect shall neither have control over or charge of,
nor be responsible for, the construction means, methods, techniques, sequences
or procedures, or for safety precautions and programs in connection with the
Work, since these are solely the Contractor’s rights and responsibilities under the
Contract Documents.

F. CERTIFICATES FOR PAYMENT:

(1)
()

The Architect shall review and certify the amounts due the Contractor and shall
issue certificates in such amounts.

The Architect shall have the authority to reject Work that does not conform to
the Contract Documents. Whenever the Architect considers it necessary or
advisable, the Architect shall have authority to require inspection or testing of the
Work in accordance with the provisions of the Contract Documents, whether or
not such work is fabricated, installed or completed. However, neither this
authority of the Architect nor a decision made in good faith either to exercise or
not to exercise such authority shall give rise to a duty or responsibility of the
Architect to the Contractor, Subcontractors, material and equipment suppliers,



their agents or employees or other persons or entities performing portions of the
Work.

(3) The Architect shall prepare Change Orders and Construction Change Directives,
with supporting documentation and data if deemed necessary by the Architect as
provided for the County’s approval and execution in accordance with the
Contract Documents, and may authorize minor changes in the Work not involving
an adjustment in the Contract Sum or an extension of the Contract Time which
are consistent with the intent of the Contract Documents.

2. Compensation.
A, The County shall pay to the Contractor for professional services satisfactorily performed

in the following percentages in performance of the listed the Services specified below. In this
Agreement, the County agrees to pay the Architect, a sum not to exceed $25,500.00, excluding
applicable taxes. Payments shall be made upon deliverable received and, where applicable,
shall be in proportion to services performed within each phase of service. (see below)

1) Schematic Design Phase 20%
2) Design Development Phase 20%
3) Construction Documents Phase 45%
4) Bidding/Negotiations Phase 5%

5) Construction Administration Phase 10%

B. Payment is subject to availability of funds pursuant to the Appropriations Paragraph set
forth below and to any negotiations between the parties from year to year pursuant to
Paragraph 1, Scope of Work. All invoices MUST BE received by the County no later than fifteen
(15) days after the termination of the Fiscal Year in which the services were delivered. Invoices
received after such date WILL NOT BE PAID.

C. Contractor must submit a detailed statement accounting for all services performed,
specified on a minimum of a quarter hour basis, and expenses incurred. If the County finds that
the services are not acceptable, within thirty days after the date of receipt of written notice
from the Contractor that payment is requested, it shall provide the Contractor a letter of
exception explaining the defect or objection to the services, and outlining steps the Contractor
may take to provide remedial action. Upon certification by the County that the services have
been received and accepted, payment shall be tendered to the Contractor within thirty days
after the date of acceptance. If payment is made by mail, the payment shall be deemed
tendered on the date it is postmarked. However, the County shall not incur late charges,
interest, or penalties for failure to make payment within the time specified herein.

D. The payment of taxes due for any money received under this Agreement shall be the
Contractor's sole responsibility and shall be reported under the Contractor's Federal and State
tax identification number(s).

3. Term.
This professional services agreement is for one (1) year from the date of award. This professional
services contract will be one year, and will automatically every year up to four (4) years. In accordance



with Section 13-1-150 NMSA 1978, no term for a professional services contract, including extensions
and renewals, shall exceed four (4) years, except as set forth in Section 13-1-150 NMSA 1978. This
procurement will result in a single source award.

4. Termination.
A. Termination. This Agreement may be terminated by either of the parties hereto upon

written notice delivered to the other party at least thirty (30) days prior to the intended date of
termination. Except as otherwise allowed or provided under this Agreement, the County’s sole
liability upon such termination shall be to pay for acceptable work performed prior to the
Contractor’s receipt of the notice of termination, if the County is the terminating party, or the
Contractor’s sending of the notice of termination, if the Contractor is the terminating party;
provided, however, that a notice of termination shall not nullify or otherwise affect either
party’s liability for pre-termination defaults under or breaches of this Agreement. The
Contractor shall submit an invoice for such work within thirty (30) days of receiving or sending
the notice of termination. Notwithstanding the foregoing, this Agreement may be terminated
immediately upon written notice to the Contractor if the Contractor becomes unable to perform
the services contracted for, as determined by the County or if, during the term of this
Agreement, the Contractor or any of its officers, employees or agents is indicted for fraud,
embezzlement or other crime due to misuse of government funds or due to the Appropriations
paragraph herein. THIS PROVISION IS NOT EXCLUSIVE AND DOES NOT WAIVE THE COUNTY’s
OTHER LEGAL RIGHTS AND REMEDIES CAUSED BY THE CONTRACTOR'S DEFAULT/BREACH OF
THIS AGREEMENT,

B. Termination Management. Immediately upon receipt by either the County or the
Contractor of notice of termination of this Agreement, the Contractor shall: 1) not incur any
further obligations for salaries, services or any other expenditure of funds under this Agreement
without written approval of the County; 2) comply with all directives issued by the County in the
notice of termination as to the performance of work under this Agreement; and 3) take such
action as the County shall direct for the protection, preservation, retention or transfer of all
property titled to the County and records generated under this Agreement. Any non-expendable
personal property or equipment provided to or purchased by the Contractor with contract funds
shall become property of the County upon termination and shall be submitted to the County as
soon as practicable.

5. Appropriations.

The terms of this Agreement are contingent upon sufficient appropriations and authorization being
made by the Board of County Commissioners for the performance of this Agreement. If sufficient
appropriations and authorization are not made by the Board of County Commissioners, this Agreement
shall terminate immediately upon written notice being given by the County to the Contractor. The
County's decision as to whether sufficient appropriations are available shall be accepted by the
Contractor and shall be final. If the County proposes an amendment to the Agreement to unilaterally
reduce funding, the Contractor shall have the option to terminate the Agreement or to agree to the
reduced funding, within thirty (30) days of receipt of the proposed amendment.



6. Status of Contractor.
The Contractor and its agents and employees are independent contractors performing professional
services for the County and are not employees of the County of Torrance. The Contractor and its agents
and employees shall not accrue leave, retirement, insurance, bonding, use of county vehicles, or any
other benefits afforded to employees of the County of Torrance as a result of this Agreement. The
Contractor acknowledges that all sums received hereunder are reportable by the Contractor for tax
purposes, including without limitation, self-employment and business income tax. The Contractor
agrees not to purport to bind the County of Torrance unless the Contractor has express written
authority to do so, and then only within the strict limits of that authority.

7. Assignment.

The Contractor shall not assign or transfer any interest in this Agreement or assign any claims for money
due or to become due under this Agreement without the prior written approval of the County.

8. Subcontracting.
The Contractor shall not subcontract any portion of the services to be performed under this Agreement

without the prior written approval of the County. No such subcontract shall relieve the primary
Contractor from its obligations and liabilities under this Agreement, nor shall any subcontract obligate
direct payment from the County to any subcontractor. In all cases, the contractor is solely responsible
for fulfillment of this Agreement,

9. Release.
Final payment of the amounts due under this Agreement shall operate as a release of the procuring
agency of the County, its officers and employees, and the County of Torrance from all liabilities, claims
and obligations whatsoever arising from or under this Agreement.

10, Confidentiality.
Any confidential information provided to or developed by the Contractor in the performance of this

Agreement shall be kept confidential and shall not be made available to any individual or organization
by the Contractor without the prior written approval of the County.

11. Product of Service -- Copyright.
All materials developed or acquired by the Contractor under this Agreement shall become the property
of the County of Torrance and shall be delivered to the County no later than the termination date of this
Agreement. Nothing developed or produced, in whole or in part, by the Contractor under this
Agreement shall be the subject of an application for copyright or other claim of ownership by or on
behalf of the Contractor.

12. Conflict of Interest; Governmental Conduct Act.

A. The Contractor represents and warrants that it presently has no interest and, during the
term of this Agreement, shall not acquire any interest, direct or indirect, which would conflict in
any manner or degree with the performance or services required under the Agreement.

B. The Contractor further represents and warrants that it has complied with, and, during
the term of this Agreement, will continue to comply with, and that this Agreement complies
with all applicable provisions of the Governmental Conduct Act, Chapter 10, Article 16 NMSA



1978. Without in anyway limiting the generality of the foregoing, the Contractor specifically

represents and warrants that;
1) in accordance with Section 10-16-4.3 NMSA 1978, the Contractor does not
employ, has not employed, and will not employ during the term of this Agreement any
County employee while such employee was or is employed by the County and
participating directly or indirectly in the County’s contracting process;
2) this Agreement complies with Section 10-16-7(B) NMSA 1978 because (i) the
Contractor is not a public officer or employee of the County; (ii) the Contractor is not a
member of the family of a public officer or employee of the County; (iii) the Contractor
is not a business in which a public officer or employee or the family of a public officer or
employee has a substantial interest; or (iv) if the Contractor is a public officer or
employee of the County, a member of the family of a public officer or employee of the
County, or a business in which a public officer or employee of the County or the family
of a public officer or employee of the County has a substantial interest, public notice
was given as required by Section 10-16-7(B) NMSA 1978 and this Agreement was
awarded pursuant to a competitive process;
3) in accordance with Section 10-16-8(C) NMSA 1978, (i) the Contractor is not, and
has not been represented by, a person who has been a public officer or employee of the
County within the preceding year and whose official act directly resulted in this
Agreement and (ii) the Contractor is not, and has not been assisted in any way regarding
this transaction by, a former public officer or employee of the County whose official act,
while in County employment, directly resulted in the County's making this Agreement;
4) in accordance with Section 10-16-13 NMSA 1978, the Contractor has not
directly participated in the preparation of specifications, qualifications or evaluation
criteria for this Agreement or any procurement related to this Agreement; and
5) in accordance with Section 10-16-3 and Section 10-16-13.3 NMSA 1978, the
Contractor has not contributed, and during the term of this Agreement shall not
contribute, anything of value to a public officer or employee of the County.

C. Contractor’s representations and warranties in Paragraphs A and B of this Article 12 are
material representations of fact upon which the County relied when this Agreement was
entered into by the parties. Contractor shall provide immediate written notice to the County if,
atany time during the term of this Agreement, Contractor learns that Contractor’s
representations and warranties in Paragraphs A and B of this Article 12 were erroneous on the
effective date of this Agreement or have become erroneous by reason of new or changed
circumstances. If it is later determined that Contractor's representations and warranties in
Paragraphs A and B of this Article 12 were erroneous on the effective date of this Agreement or
have become erroneous by reason of new or changed circumstances, in addition to other
remedies available to the County and notwithstanding anything in the Agreement to the
contrary, the County may immediately terminate the Agreement.,

D. All terms defined in the Governmental Conduct Act have the same meaning in this
Article 12(B).

13, Amendment,
This Agreement shall not be altered, changed or amended except by instrument in writing executed by
the parties hereto and all other required signatories.



14. Merger,
This Agreement incorporates all the Agreements, covenants and understandings between the parties

hereto concerning the subject matter hereof, and all such covenants, Agreements and understandings
have been merged into this written Agreement. No prior Agreement or understanding, oral or
otherwise, of the parties or their agents shall be valid or enforceable unless embodied in this
Agreement.

15. Penalties for violation of law.
The Procurement Code, Sections 13-1-28 through 13-1-199, NMSA 1978, imposes civil and criminal
penalties for its violation. In addition, the New Mexico criminal statutes impose felony penalties for
illegal bribes, gratuities and kickbacks.

16. Equal Opportunity Compliance.
The Contractor agrees to abide by all federal, state and county laws and rules and regulations,
pertaining to equal employment opportunity. In accordance with all such laws, the Contractor assures
that no person in the United States shall, on the grounds of race, religion, color, national origin,
ancestry, sex, age, physical or mental handicap, or serious medical condition, spousal affiliation, sexual
orientation or gender identity, be excluded from employment with or participation in, be denied the
benefits of, or be otherwise subjected to discrimination under any program or activity performed under
this Agreement. If Contractor is found not to be in compliance with these requirements during the life
of this Agreement, Contractor agrees to take appropriate steps to correct these deficiencies.

17. Applicable Law.

In any action, suit or legal dispute arising from this Agreement, the Contractor agrees that the laws of
the State of New Mexico shall govern and that venue will lie in the Seventh Judicial District Court in
Torrance County. By execution of this Agreement, Contractor acknowledges and agrees to the
jurisdiction of the courts of the State of New Mexico over any and all lawsuits arising under or out of any
term of this Agreement.

18. Workers Compensation.
The Contractor agrees to comply with state laws and rules applicable to workers compensation benefits
for its employees. If the Contractor fails to comply with the Workers Compensation Act and applicable
rules when required to do so, this Agreement may be terminated by the County.

19, Records and Financial Audit.
The Contractor shall maintain detailed time and expenditure records that indicate the date, time,
nature, and cost of services rendered during the Agreement’s term and effect and retain them for a
period of three (3) years from the date of final payment under this Agreement. The records shall be
subject to inspection by the County, the Department of Finance and Administration, and the State
Auditor. The County shall have the right to audit billings both before and after payment. Payment
under this Agreement shall not foreclose the right of the County to recover excessive or illegal payments

20, Disclaimer and Hold Harmless.
Torrance County shall not be liable to the Contractor, or the Contractor’s successors, heirs,
administrators, for any loss, damage, or injury, whether to Contractor's person or property, occurring in
connection with Contractor's performance of Contractor's duties according to this Agreement,




Contractor shall hold the Torrance County harmless from all loss, damage, and injury, including court
costs and attorney fees, incurred by Torrance County in connection with the performance by Contractor
of Contractor's duties according to this Agreement.

21. Indemnification.
The Contractor shall defend, indemnify and hold harmless the County of Torrance from all actions,
proceeding, claims, demands, costs, damages, attorneys’ fees and all other liabilities and expenses of
any kind from any source which may arise out of the performance of this Agreement, caused by the
negligent act or failure to act of the Contractor, its officers, employees, servants, subcontractors or
agents, or if caused by the actions of any client of the Contractor resulting in injury or damage to
persons or property during the time when the Contractor or any officer, agent, employee, servant or
subcontractor thereof has or is performing services pursuant to this Agreement. In the event that any
action, suit or proceeding related to the services performed by the Contractor or any officer, agent,
employee, servant or subcontractor under this Agreement is brought against the Contractor, the
Contractor shall, as soon as practicable but no later than two (2) days after it receives notice thereof,
notify the legal counsel of the County of Torrance and the New Mexico Association of Counties by
certified mail.

22. Invalid Term or Condition.
If any term or condition of this Agreement shall be held invalid or unenforceable, the remainder of this
Agreement shall not be affected and shall be valid and enforceable.

23. Enforcement of Agreement.
A party's failure to require strict performance of any provision of this Agreement shall not waive or
diminish that party's right thereafter to demand strict compliance with that or any other provision. No
waiver by a party of any of its rights under this Agreement shall be effective unless express and in
writing, and no effective waiver by a party of any of its rights shall be effective to waive any other rights.

24. Authority.
If Contractor is other than a natural person, the individual(s) signing this Agreement on behalf of

Contractor represents and warrants that he or she has the power and authority to bind Contractor, and
that no further action, resolution, or approval from Contractor is necessary to enter into a binding
contract.

25. Lobbying.
No federal appropriated funds can be paid or will be paid, by or on behalf of the CONTRACTOR, or any

person for influencing or attempting to influence an officer or employee of any County, a Member of
Congress, an officer or employee of Congress, or an employee of a Member of Congress in connection
with the awarding of any Federal contract, or the making of any Federal grant, the making of any federal
loan, the entering into of any cooperative agreement, or modification of any Federal contract, grant,
loan, or cooperative agreement. If any funds other than federal appropriated funds have been paid or
will be paid to any person influencing or attempting to influence an officer or employee of any County, a
Member of Congress, an officer or employee of Congress, or an employee of a Member of Congress in
connection of this federal contract, grant, loan, or cooperative agreement, the CONTRACTOR shall
complete and submit Standard Form LLL, “Disclosure Form to Report Lobbying,” in accordance with its
instructions.



26. Approval of Contractor Personnel.
Personnel proposed in the Contractor's written proposal to the County are considered material to any
work performed under this Agreement. No changes of personnel will be made by the Contractor without
prior written consent of the procuring agency of the County. Replacement of any Contractor personnel,
if approved, shall be with personnel of equal ability, experience and qualifications. The Contractor will
be responsible for any expenses incurred in familiarizing the replacement personnel to insure their
being productive to the project immediately upon receiving assignments. Approval of replacement
personnel shall not be unreasonably withheld, The procuring agency of the County shall retain the right
to request the removal of any of the Contractor's personnel at any time,

27. Survival.
The agreement paragraphs titled “Patent, Copyright, Trademark, Trade Secret Indemnification,”
“Records and Financial Audit,” and “Indemnification” shall survive the expiration of this agreement.
Software licenses, leases, maintenance and any other unexpired agreements that were entered into
under the terms and conditions of this agreement shall survive this agreement

28. Succession.
This agreement shall extend to and be binding upon the successors of the parties and assigns of the
County.

29, Force Majeure,
A party shall be excused from performance under this agreement for any period that the party is

prevented from performing as a result of an act of God, strike, war, civil disturbance, epidemic, or court

order, provided that the party has prudently and promptly acted to take any and all steps that are within
the party's control to ensure performance. Subject to this provision, such non-performance shall not be
deemed a default or a ground for termination.

30. Mediation.

In the event a dispute arises as to the rights and obligations among the parties hereto, the parties agree
to attempt to resolve the dispute through mediation as a condition precedent to seeking legal and
equitable remedies. The parties agree to evenly split the costs of any such mediation services. The
parties shall mutually agree upon the choice of mediator. In the event the parties have not agreed upon
a mediator within twenty (20) days of written notice to the other regarding the dispute, then a list of
seven potential mediators will be obtained from the New Mexico Association of Counties and the parties
shall utilize a striking process until a mediator is agreed upon.

31. Notice to Proceed.
[t is expressly understood that this Agreement is not binding upon the County until it is executed by the
Board of County Commissioners after voting on the contract at a public meeting. The Contractor is not
to proceed with its obligations under the Agreement until the Contractor has received a fully signed
copy of the Agreement.

32. Attorney’s Fees.
In the event this Agreement results in dispute, mediation, litigation, or settlement between the parties
to this Agreement, the prevailing party of such action shall NOT be entitled to an award of attorneys'
fees and court costs.




33. Cooperation.
All parties hereto will fully cooperate with the other and their respective counsel, accountant, and

agents in connection with any steps required to be taken under this Agreement.

34. Patent, Copyright, Trademark and Trade Secret Indemnification.

A. The Contractor shall defend, at its own expense, the County of Torrance against any
claim that any product or service provided under this Agreement infringes any patent, copyright
or trademark in the United States or Puerto Rico, and shall pay all costs, damages and attorneys'
fees that a court finally awards as a result of any such claim. In addition, if any third party
obtains a judgment against the County of Torrance based upon the Contractor's trade secret
infringement relating to any product or service provided under this Agreement, the Contractor
agrees to reimburse the County of Torrance for all costs, attorneys' fees and the amount of the
judgment. To qualify for such defense and/or payment, the County of Torrance shall:

1. give the Contractor prompt written notice of any claim;
. allow the Contractor to control the defense or settlement of the claim; and
i, cooperate with the Contractor in a reasonable way to facilitate the defense or

settlement of the claim.

B. If any product or service becomes, or in the Contractor's opinion is likely to become the
subject of a claim of infringement, the Contractor shall at its option and expense:

1. provide a procuring agency of the County the right to continue using the product or
service;

ii. replace or modify the product or service so that it becomes non-infringing; or

iii. accept the return of the product or service and refund an amount equal to the

depreciated value of the returned product or service, less the unpaid portion of the
purchase price and any other amounts which are due to the Contractor. The
Contractor's obligation will be void as to any product or service modified by the
procuring agency of the County to the extent such modification is the cause of the claim.

35. Professional Liability Insurance.
Contractor agrees to maintain in full force throughout the duration of the Agreement a professional
liability insurance policy with a minimum coverage of $1,000,000.00 per occurrence/ $2,000,000.00
aggregate.

36. Contractor's Payment of Property Taxes.
Contractor acknowledges that County has established a policy of ensuring that all individuals and
businesses that benefit financially from County through contract are current in paying their property tax
obligations to mitigate the economic burden otherwise imposed upon County and its taxpayers.




Contractor warrants and certifies that it is presently not delinquent in the payment of its property tax
obligations, and that it will not become delinquent during the term of this Contract.

37. Termination For Failure to Comply with All County Tax Requirements.
Without limiting the rights and remedies available to County under any other provision of this contract
failure of Contractor to cure a tax delinquency within 10 days of notice shall be grounds upon which
County may terminate this Contract.
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38. Notices.
Any notice required to be given to either party by this Agreement shall be in writing and shall be
delivered in person, by courier service or by U.S. mail, either first class or certified, return receipt
requested, postage prepaid, as follows:

To the County: Janice Y. Barela, Interim County Manager // PO Box 48// Estancia, NM 87016
To the Contractor: J. Kory Baker // PO Box 254 // Estancia, NM 87106

IN WITNESS WHEREOF, the parties have executed this Agreement as of the date of signature by the
Board of County Commissioners below.

By: Date:
Contractor

Printed Name: J. Kory Baker

Address: PO Box 254, Estancia, NM 87106

By: Date:
Interim County Manager

Printed Name: Janice Y. Barela

Address: 205 S Ninth Street, Estancia, NM 87016

By: Date:
Torrance County Purchasing Agent

Printed Name: Noah J. Sedillo

Address: 205 S Ninth Street, Estancia, NM 87016



BOARD OF COUNTY COMMISSIONERS

APPROVED, ADOPTED AND PASSED on this 9" day of September, 2020.

Ryan Schwebach
Chairman, District Il

Javier Sanchez
Vice Chair, District Il

Kevin McCall
Commissioner, District |

Attest:

John M. Butrick
Torrance County Attorney

Linda Jaramillo
Torrance County Clerk



J. Kory Baker Architect

_ ) PO Box 254 Phone: 505-384-3112

[ | Bl Estancia, NM 87016 Email: j.k.baker@centurylink.net
August 31, 2020
Torrance County Road Department Attn: Leonard Lujan
PO Box 48 Road Superintendent
219 South Tenth St
Estancia, NM 87016 cc:  Noah Sedillo

Torrance County CPO

Proposal for Services

Construction documents for renovation of and additions to existing TCRD Building at
201 Salt Mission Trail

Architectural fee $25,500.00
Gross receipts tax 6.75% $1,721.25
Total $27,221.25

Includes all drawings required for a building permit for the following: Renovation of existing 40 x60
pre-engineered metal building. Addition of one 25 x 60 pre-engineered metal building containing
office, reception area and break room. Addition of one 60 x 80 pre-engineered metal building for
vehicle storage and maintenance. Design work is to be per on site meeting of 4-20-20.
Architectural fee is based on 6% of an estimated $425,000 construction budget. 1500 sf office
building at $105/sf =$157,500. 4800 sf maintenance building at $55/sf = $240,000. Renovation of
existing building = $27,500.

Survey showing existing conditions to be provided by owner, CAD format preferred.

Excludes surveying, geotechnical engineering, engineered grading/drainage plan and any other
specialized engineering required by governing authorities.

Reimbursable expenses (printing) will be billed at cost.

Thank you,

Jd

Kory Baker
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TORRANCE COUNTY

DWI PREVENTION
PROGRAM

DWI PLANNING COUNCIL
BY-LAWS

DEVELOPED AUGUST 30, 2020
DR. TRACEY MASTER, COORDINATOR
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TORRANCE COUNTY COMMISSION



MISSION STATEMENT:

The Torrance County DWI Planning Council, through the Torrance County DWI
Prevention Program, is committed to improving the quality of life and safety of
residents and visitors to our community by increasing prevention education and
awareness, while reducing the incidence of DWI, underage drinking, and alcohol-
involved domestic violence events.

In accordance with our mission statement, the Torrance County DWI Prevention
Program operates all seven of the DFA-approved components:
Prevention
Enforcement
Screening
Treatment
Compliance Monitoring and Tracking
Coordination, Planning and Evaluation
Alternative Sentencing

The Torrance County DWI Prevention Program, recognizing that DWI,
underage drinking, drug misuse and abuse, and alcohol-involved domestic
violence incidences are detrimental to residents and visitors to the county, is
committed to increase public awareness of these problems. By increasing this
awareness, we hope to decrease these issues that are plaguing our community.

This document explains the purpose, organization and function of the
Torrance County DWI Planning Council. The geographic boundaries of the DWI
Planning Council are officially considered to include only Torrance County,
although the Torrance County DWI Prevention Program has historically also
provided services to the boundaries of the Moriarty-Edgewood School District
which has buildings located in Torrance, Santa Fe and Bernalillo counties.



ARTICLE I - Statutory Authority and Program Oversight

The Torrance County DWI Planning Council is established pursuant to the
following:

The DWI Planning Council for the Torrance County DWI Prevention Program
is established pursuant to the authority which was provided when the 1993 New
Mexico Legislature enacted Laws of 1993, Chapter 65. A portion of this law
created the Local DWI Grant Program Act, compiled as Sections 11-6A-1 through
11-6A-6, NMSA 1978, as amended. The Statute gives authority to the State DWI
Grant Council {Council) to approve funding, regulations and guidelines for the
Program.

ARTICLE Il - Entity Name

This entity shall be known as the Torrance County DW! Planning Council. The
mailing address shall be:

Torrance County DWI Planning Council
P. O. Box 48
Estancia, NM 87016

ARTICLE Il - Membership

1. Membership of the DWI Planning Council will be authorized and approved
by the Torrance County Commission on an annual basis. Representation
shall ideally include members from the following sectors, including law
enforcement, schools, treatment, faith community, community members at
large, courts, and compliance.

2. The DWI Planning Council will have between 5 and 25 voting members.

3. Membership will comprise of:

a. Enforcement — Up to one voting member from the following law
enforcement agencies: Torrance County Sheriff's Office, Estancia
Police Department, Moriarty Police Department, Mountainair Police
Department and New Mexico State Police. Because the Town of
Edgewood falls within the Moriarty-Edgewood School District, an
invitation shall be extended to the Edgewood Police Department.



b. Health Council - One voting member shall represent the Partnership
for a Healthy Torrance Community.

c. Faith Community - One voting member shall represent the faith
community.

d. Courts — Up to one voting member from the following courts: 7t
Judicial District Court in Estancia, Moriarty Magistrate Court, Estancia
Municipal Court, Moriarty Municipal Court, and Mountainair
Municipal Court. Because the Town of Edgewood falls within the
Moriarty-Edgewood School District, an invitation shall be extended to
the Edgewood Municipal Court.

e. Schools — Up to one voting member shall represent the following
school districts: Estancia Municipal Schools, Moriarty Municipal
Schools and Mountainair Municipal Schools. Because many of their
student population reside within Torrance County, an invitation shall
be extended to the administration of the Estancia Valley Classical
Academy in Edgewood.

f. Concerned Community — Up to one voting member will represent
each of the three Torrance County Commission districts. Because
Edgewood and Stanley are included in the Moriarty-Edgewood School
District, an invitation shall be extended to Southern Santa Fe County
for one voting member.

g. Compliance Monitoring or Probation — Up to one voting member will
represent compliance of convicted DWI offenders.

h. Department of Health — Up to one voting member will represent the
New Mexico Department of Health.

i. Treatment— Up to one voting member will represent substance abuse
treatment or mental health counselors.

j. Media - Up to one voting member will represent local media.

In order to be as inclusive as possible, and to encourage community
involvement and participation, interested community members may elect to
serve as non-voting members of the Torrance County DWI Prevention Program’s
DWI Planning Council.



ARTICLE IV - Officers

. Chairperson —

a. Shall serve as Chief Executive Officer of the DWI Planning Council.
b. Shall appoint committees as needed.

c. Shall be ex-officio member of all committees.

. Vice-Chairperson —

a.

b.

Shall act in the capacity of the Chairperson, in the event the
Chairperson is not available.
Shall be an ex-officio member of all communities.

. Elections —

a.
b.

Elections shall be held during the first meeting of each fiscal year.
The positions of Chairperson and Vice-Chairperson shall be nominated
and elected by the members of the DWI Planning Council.

. Secretary —

a.
b.

Shall be the Torrance County DWI Prevention Program Coordinator.
Shall produce all agendas and provide copies to DWI Planning Council
members no later than 72 hours before a scheduled meeting.

Shall record all minutes of meetings and email draft minutes to DWI
Planning Council members no later than 72 hours before a scheduled
meeting.

Shall ensure that meeting information will be provided to the public,
via the official Torrance County website, in accordance with the State
of New Mexico Open Meetings Act.

. Shall provide monthly updates to the DWI Planning Council.

Shall keep all documents and files as required by the Department of
Finance and Administration, Local Government Division.
Shall complete correspondence for the DWI Planning Council.



ARTICLE V - Elections

1. Nominations — A slate of officers shall be nominated from the floor during
the July meeting of each year.

2. Elections shall be made by a majority of the members present.

3. The term of office shall be two years. (There will be an exception for the first
year that the Torrance County DWI Planning Council is established, at which
time the chairperson shall be elected for one year.)

ARTICLE VI - Meetings

1. Regular meetings shall be held at the (LOCATION) at (TIME) on the
(example — 2" Wednesday/3™ Tuesday) of each month.

2. Special meetings shall be set on an as needed basis.

3. All Torrance County DWI Planning Council Members shall be notified of
special meetings at least twenty-four (24) hours in advance.

4. In the event that the regularly scheduled meeting date needs to be
changed for any reason, each member shall be notified of the change.

5. A quorum constitutes all those present with a minimum of three (3)
members of the Torrance County DWI Planning Council, at least one of
whom shall be either the Chairperson or Vice-Chairperson.

6. The Chairperson will announce that no meeting will be held due to lack of
quorum. In the event quorum is not met, the scheduled meeting shall
become a work session.

ARTICLE VIl - Fiscal Policy

1. Grant Applications

a. The general membership of the Torrance County DWI Prevention Program
shall provide suggestions and input to the Program Coordinator during
the application process. Suggestions and input are not binding to the
Program, as all applications must meet the requirements and rules set
forth by the Department of Finance and Administration, Local
Government Division, LDWI Bureau.

b. Grants for which the Torrance County DWI Prevention Program applies or
receives shall be executed by authority of the Torrance County
Commission or its designee.



c. No officer or member shall have the authority to bind Torrance County to
any contract or engagement, to pledge its credit, or render it liable for
any amount.

2. Signing of Grant Applications

a. All applications shall be signed by the chairperson or vice-chairperson,
according to requirements set forth in the qualifying instructions of the
application. Signatures shall be made upon completion of the application.

3. Distribution of Grant Funds

a. Distribution of Grant Funds received by the Torrance County DWI
Prevention Program shall be strictly in accordance with the grant
applications submitted by the Torrance County DWI Prevention Program.

b. These funds shall not supplant general funds.

Article VIII - Revisions

New by-laws may be adopted or amended by a majority vote of the
Torrance County DWI Planning Council. Members must be notified of proposed
new by-laws or amendments by receiving a copy thereof at least one week
preceding the meeting at which the vote is to be taken. Upon approval of the
membership, the new or amended by-laws will be presented to the Torrance
County Commission for final approval.

These bylaws are approved by the Torrance County Commission on this 9 day of
September 2020.

Ryan Schwebach, Commission Chair

John Butrick, County Attorney
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Reimbursing Agency: Department of Finance & Administration

Business Unit: 34100
CARES ACT FUNDING RECIPIENT:

Torrance County

AWARD NUMBER: FUNDING AMOUNT: EXPIRATION DATE:
CARES-22000-TOC $116,594 December 30,2020
CARES ACT FUNDING CRITERIA

The CARES Act provides that payments from the Fund may only be used to cover costs that—

L. Are necessary expenditures incurred due to the public health emergency with respect to the Coronavirus Disease 2019
(COVID-19);

2. Were not accounted for in the budget most recently approved as of March 27, 2020 (the date of enactment of the CARES
Act) for the State or government; and

3. Were incurred during the period that begins on March 1, 2020, and ends on December 30, 2020.

These guidelines can be located in the “Coronavirus Relief Fund Guidance for State, Territorial, Local and Tribal Governments —
Updated June 30; 2020” document attached with this award letter.

CARES ACT FUNDING REIMBURSMENT

The Department of Finance & Administration will disburse the CARES Act funds through a reimbursement process. The CARES Act
Funding Recipient will submit to the Reimbursing Agency, Exhibit 1: Request for Payment form along with Exhibit 2: Coronavirus
Relief Fund Backup Documentation Form and Exhibit 3: Coronavirus Relief Fund Payroll Backup Documentation Form, and Exhibit
4: Detailed Report form, as applicable. The recipient must submit these Exhibits, along with suppotting document(s) as evidence of
expenses. The Department of Finance & Administration will review these documents to ensure all expenses reflect the intent and
purpose of the CARES Act funding language for reimbursement. All expenditures for which the CARES Act Funding Recipient
requests reimbursement must occur between March 1st, 2020, and December 30th, 2020, The latest date the Appropriation Recipient
may submit a Request for Payment is January 31st, 2021, With the submission of the final Exhibit 1: Request for Payment, the
CARES Act Funding Recipient must include a completed Exhibit 4: Detailed Report form in order to receive the final reimbursement,

CERTIFICATION
I hereby certify that Torrance County:

1. Will only use the CARES Act funds to carry out and/or perform activities described in CARES Act funding criteria.

2. Will comply with State Procurement Code, if applicable. The execution of binding written obligations or purchase orders with
third party contractors or vendors for the provision of services, including professional services, or the purchase of tangible
personal property and real property may be submitted for prior approval before making an expenditure.

3. Ensures that the CARES Act funds only benefit entities in accordance with applicable law.

4. Will follow the procedure described in “CARES Act Funding Reimbursement” for reimbursement of funds.

5. Will follow all reporting requirements as outlined in the Coronavirus Relief Fund Reporting and Record Retention Requirements.

O&m‘;u // éﬂlﬁﬂm_w 9.1. 2020

CARES Act Fundin§ Recipient Representative Date
/%W 9[- 2030
/i}ﬁmE/S'Act Funding Recipient CFO Date

Q45746517

DUNS Reporting Number for System for Award Management
(SAM)




Reimbursing Agency: Department of Finance & Administration
Business Unit; 34100
APPROVAL

In accordance with the authority conferred on the Department of Finance & Administration by the State of New Mexico, I hereby
approve this certification for CARES Act Funding (CARES-22000-TOC) in the amount of ($116,594).

Department of Finance & Administration Representative Date

Department of Finance & Administration CFO Date



Cherzl Allen

From: Google Forms <forms-receipts-noreply@google.com>
Sent: Friday, August 7, 2020 5:37 PM

To: Cheryl Allen

Subject: CARES Act Relief Funds ~ Local Government Application

Thanks for filling out CARES Act Relief Funds — Local Government Application

Here's what we got from you:

CARES Act Relief Funds — Local Government
Application

CARES Act Relief Funds — Local Government Application Instructions STATE OF NEW MEXICO LOCAL
GOVERNMENT RELIEF GRANT APPLICATION PERIOD OPENS JULY 24, 2020 AND CLOSES AUGUST 7, 2020
The CARES Act provides that payments from the Fund may only be used to cover costs that— 1. Are necessary
expenditures incurred due to the public health emergency with respect to the Coronavirus Disease 2019 (COVID-
19); 2. Were not accounted for in the budget most recently approved as of March 27, 2020 (the date of enactment of
the CARES Act) for the State or government; and 3. Were incurred during the period that begins on March 1, 2020,
and ends on December 30, 2020. The State of New Mexico is providing Coronavirus Aid Relief funds to reimburse
costs for expense due to COVID-19. ***IMPORTANT: PLEASE READ ALL OF THE CORONAVIRUS RELIEF
FUND GUIDANCE FOR STATE, TERRITORIAL, LOCAL, AND TRIBAL GOVERNMENTS INFORMATION.
APPLICATIONS ARE FINAL UPON SUBMISSION, THEREFORE, ADDITIONAL INFORMATION WILL NOT BE
REQUESTED OR CONSIDERED. 1. Who can apply? All Counties and Municipalities may apply for the Local
Government Care and Small Business Continuity Grant Funds 2. Who is not eligible to apply? Businesses, Non-
Profits, or Individuals 3, What documents are required? « Completed application form (submitted onling) »
Completed W9 Form (if not already on file with the Department of Finance & Administration) » Voided check OR
Letter from financial institution verifying account/routing numbers (if account information is not already set up with
the Department of Finance & Administration) « Small Business Continuity Grant Program Proposal. 5. What
expenses will be covered? Expenses incurred from March 1, 2020 to December 30, 2020 for the following:
Purchase of personal protective equipment (PPE) required to conduct government business * Expenses incurred to
mitigate the spread—sanitizing, public service announcements « Public health and safety personnel costs « Senior
programs ¢ Corrections ¢ Police * Fire/EMS - Necessary expenses as stated in the Coronavirus Relief Fund
Guidance * Small Business Continuity Grants » Childcare Assistance Housing/Rental Assistance Applicants must
be aware that applying for this grant may result in not being eligible to apply for other federal grants. Funds will be
provided on a reimbursement basis. (Grantees must submit clear copies of invoices and proof of payment. This is
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required for federal audit purposes.) (Documentation regarding payroll expenses will be required.) Required
documents. If you have more than 5 files to submit, please combine files before submitting. Files must be less than
2MB each or 10 MB total. (Allowed file types: pdf, jpeg, png) * File #1 - Completed W9 Form (if applicable) » File #2 -
Voided Check or Bank Letter with Account/Routing Info (if applicable). Payments will be made directly into county or
municipality bank account. By providing us this information, you certify that the information provided is correct and
you authorize the NM Department of Finance & Administration to initiate credits for corrections to the financial
institution. « File #3 — Small Business Continuity Grant Qualitative Proposal (See program guidance Exhibit 1)
Grantees will be responsible for meeting all of the provisions for awarding, monitoring, reviewing, tracking,
implementing and auditing the small business continuity grant in their community. LEGAL NOTICE: By clicking
"submit" on the online application form, | certify that the information provided in this application is true and that the
expenses will not be reimbursed through other CARES Act funds. | understand this grant is for expenses incurred
between March 1, 2020 and December 30, 2020 as specified above. | understand that knowingly making a false
statement to obtain this grant or providing expenditures that do not qualify may result in the applicant refunding all
reimbursed expenditures to the Department of Finance & Administration. Contact information: For questions
regarding this application, please email Wesley.Billingsley@state.nm.us or CarmenB.Morin@state.nm.us. After
submitting the application, you will be notified of your award amount and will be allowed to proceed with submitting
eligible reimbursement requests. Please allow 10 business days for processing after the submission deadline.

Email address *

callen@tcnm.us

Name of County or Municipality *

Torrance County

Address (City, State, Zip) *

P.O. Box 48; Estancia, NM 87016

Contact Name (First and Last Name) *

Janice Y Barela

1. Please provide a detailed statement as to how your government business was affected by the
COVID-19 pandemic. Please identify how the New Mexico public health order and any other federal,
or local mandates (if any) have impacted your local government operations and economy. (A simple
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statement that revenues declined in not sufficient. Federal funds cannot be used to backfill revenue
shortfalls.) *

Torrance County responded to the public health emergency with respect to the Coronavirus Disease 2019 (COVID-
19) with closures and mitigation practices. All expenses requested in this application were NOT accounted for in the
Torrance County FY2020 and FY2021 Operating Budgets. Torrance County is requesting a total of $266,500 to
cover COVID-19 related expenses. Necessary expenditures by the County incurred and anticipated expenses
during the COVID-19 emergency include: 1) Communication to setup and continue live public meetings: $451
actual; 2) Acquisition of sanitizing and personal protective equipment for personnel and members of the public:
$7,428 actual, and $15,000 projected (The projection was doubled because of the approach of cold weather.); 3)
Purchase of products for the disinfection of public facilities: $3,897 actual, and $8,000 projected; 4) Improvement to
telework capabilities made available through contract IT services: $6137 actual, and $4,000 projected; 5) Overtime
dedicated to COVID-19 mitigation: $689 actual, and $1,500 projected; 6) Sick leave and paid family and medical
leave to public employees, and salary associated with response to COVID-19: $35,204 actual, and $100,000
projected. (Projected costs include, but are not limited to term positions for janitorial staff and a float clerk.); 7)
Support for Emergency Operations Center (EQC) to include purchase of four laptops: $6,577 actual, and $2,173
projected (The laptops are needed to support key functions within the Emergency Operations Center: Operations,
Planning, Logistics, and Financial/Administrative. Within these functions key personnel need to have laptops to
perform EOC duties.); and 8) Non-congregate sheltering: $75,000 projected. The costs presented here are
submitted in spreadsheet form in Attachment 1;: COVID-19 Cost Breakdown for Torrance County. Regarding
revenue loss, Torrance County has found it difficult to evaluate the actual loss of tax revenue due to COVID-19.
During the health emergency, construction on wind farms ramped up and will continue for 1 % years through the end
of 2021. The tax revenue from this construction masks COVID-19 effects. Additionally, tax revenue from businesses
benefits the municipalities in which they are located. The County has seen a decline of about $7,000 in gasoline
taxes from stations in Clines Corners and Tajique but only for a one month period.

2. Was your local government office(s) closed to the public completely for a period of time? *

4 Yes

No

3. Please indicate dates or any additional information relevant to the closure or non-closure.

Torrance County offices were closed to the public beginning March 23 due to COVID-19. On that date, non-
essential offices were instructed to reduce staff to no more than five employees in any office during the work day
utilizing telework or rotating schedules. At risk employees were allowed to telework or granted leave. County
business was conducted via phone, mail, and email. A drop-off box was installed. The County Administrative
Building was closed completely on March 30, to allow deep cleaning and disinfecting. After consulting with the
Department of Health, employees were brought back to work on March 31. The Administrative Building re-opened to
the public on May 4. Animal Services was closed to the public beginning March 23. During the closure, Animal
Services staff worked on-call, 24-7 to cover emergencies, and the staff did not receive COVID pay. Animal Services
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opened using a phased approach. Beginning May 18, the animal food pantry was opened on an appointment basis
to serve residents requiring assistance with pet food. Complete re-opening occurred on June 15. Staffing restrictions
were not applied to the Sheriff's Office or Emergency Fire and Medical services. The 911 Dispatch Center was
closed to everyone including certified law enforcement officers to protect the vital dispatchers from potential contact
to COVID-19. The 7th Judicial Court Building remained open per statute. Jury trials were discontinued temporarily;
however, hearings were completed via phone and video. These closures were consistent with the Public Health
Order. The County Commission conducted regular meetings as required by the Open Meetings Act but encouraged
public to voluntarily stay away. Public participation was facilitated via the County’s phone bridge audio-option only or
listened to on KXNM radio. Meetings were held via Zoom beginning April 22. Although meetings continued without
interruption, public participation at meetings decreased even with access enabled through phone and Zoom.
Decreased participation had an impact on the public comment period for development of the Southern Torrance
County Economic Development Plan. The initial presentation of the draft was delayed and the public review period
was extended three times. With each extension, County staff had to work with the funding agency to obtain
appropriate permissions. The property tax protest period was pushed back from April 1 to May 1. Primary elections
were conducted with social distancing in place. Poll workers wore masks and face shields. Masks were made
available to voters. Absentee ballots were encouraged. Although the Administrative Building was closed completely
to the public for a period of time, Torrance County business continued without interruption except for Animal
Services. Access to the Clerk’s Office was enabled using a drop off window between the office and outside the
building. This allowed uninterrupted service to issue and record marriage licenses—a service that requires visual
contact. Word spread regarding our service, and people who lived outside Torrance County visited our Clerk to
complete marriage transactions. Senior Centers in Estancia, Moriarty, and Mountainair provided, and continue to
provide, non-congregate meal service with uninterrupted home delivery and by making meals available using a
drive-through service at each of the centers.

4. Please provide a detailed description of how your government entity has attempted to mitigate the
spread of COVID-19 within your community and any enforcement measures taken that may increase
the cost of the local government’s response. *

Torrance County has a strong partnership with the Department of Health (DOH) through the Cities Readiness
Initiative (CRI), and with our Public Health Office in Estancia. Torrance County had plans in conjunction with DOH
and Public Health to mitigate the spread of COVID through community outreach, public education, public testing
sites throughout the county, and plan development with our private partners (business and industry). Torrance
County issued regular press releases to update the public on Torrance County actions. Other strategies included
airing public service announcements on KXNM radio, placing signs on building and lobby entrances, updating the
public via the County website and social media platforms, and publishing information in The Independent weekly
newspaper. The County provided facemasks and hand sanitizer for staff and public use. Deep cleaning was added
to regular janitorial duties, and one employee works overtime to provide extra sanitation in the Administrative and
Judicial buildings. Sheriff's deputies and State Police patrolled, and responded to complaints in reference to
occupancy restrictions.

5. Provide a statement on how your entity demonstrated enforcement efforts, include history of
enforcement, include - call volume and citations during the Pandemic. *



Torrance County Sheriff's Department (TCSO), and the municipal police departments in the county responded as
requested to calls for service in reference to the Public Health Order. TCSO and the Estancia Police Department
were the first agencies in New Mexico to enforce the mask order, in conjunction with the District Attorney’s Office,
and the Department of Health Enforcement Division. One person was arrested for violation of the mask order.

6. Provide a statement on how your entity demonstrated compliance with Public Health Orders. *

Torrance County implemented staffing modifications (work from home), stringent cleaning processes, and social
distancing and mask guidelines within County facilities. The County also educated businesses and individuals in the
county about the Public Health Orders. Masks and hand sanitizer were made available to staff and the public when
visiting County facilities. Non-essential offices reduced staff to no more than five employees in any office during the
work day utilizing telework or rotating schedules. At risk employees were allowed to telework or granted leave. The
offices of the County Clerk, Treasurer, Assessor, Planning and Zoning, and Manager are separated from the public
by plastic barriers. Only one member of the public is allowed admittance to the lobbies of the Clerk, Treasurer,
Assessor, and Planning and Zoning. The County Manager regularly sent emails to all staff reporting closures, and
providing guidance about masks and social distancing. Torrance County employees who interface with the public in
the field or enter businesses were instructed to wear a face mask per the Governor's order. Employees whose job
duties take them out of County offices and require hard physical labor generally away from the pubilic (i.e. road
crews) were directed to wear masks as required by existing personal safety regulations.

7. Provide a statement on what the impact on your community has been either because of complete
closure or decline business operations. *

Torrance County is a rural county: 3,344.85 square miles. According to the US Census Bureau, Torrance County's
estimated population as of July 1, 2019, is 15,461. We average 4.6 residents per square mile. Senior citizens make
up 21.5% of the population, and 25.2% of Torrance County residents live in poverty. Three of our municipalities,
Town of Estancia, Village of Willard, and Village of Encino, are food deserts. Those were all challenges before
COVID-19. When the COVID-19 pandemic hit, Torrance County surveyed senior citizens to find out their needs.
Results showed they needed food, water, fresh vegetables, cleaning supplies, toiletries, food for their pets, and of
course, toilet paper. They, along with many other Torrance County residents, travelled many miles to purchase
necessities only to discover shelves were empty. They expressed they could not afford to continue purchasing
gasoline for their trips only to return empty handed. Bethel Storehouse saw an increase in people requesting food
assistance. As our school districts delivered lunches to students, they discovered families’ needs increased. We
networked with non-profits and food banks to meet some of the needs. The issue of food deserts still remains a
problem in these communities and in the unincorporated portions of the county. With senior citizens still being a
vulnerable population, they continue to be isolated in their homes. Other threats exist. Torrance County is rich in
culture and traditions. We have many annual celebrations that were cancelled due to the pandemic. Many of these
events are fund-raisers to raise scholarship funds awarded to high school graduates to attend college. In addition,
COVID-19 greatly reduced other scholarship opportunities for our youth. Estancia and Mountainair youth alone lost
$20,000 in opportunities. Even though we have not seen a dip in our gross receipts tax to date, small businesses
express concern as summer and fall events are being cancelled since they receive most of their revenue during
those seasons. At least two businesses in Moriarty have closed permanently due to COVID-19.
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8. List what preventative policies and practices are in place to assist in mitigating the pandemic. *

Torrance County set mask and social distancing guidelines. We made masks and hand-sanitizer available to staff
and the public, and this practice will continue. Occupancy restrictions and physical barriers have also been put in
place in County buildings. Barriers will remain in place. Facilities maintenance has increased sanitation efforts and
are cleaning County buildings more frequently and are more stringent. Torrance County is planning for possible
boosts in COVID-19 cases with the advent of colder temperatures this fall and winter. To maximize protection and
meet workload demands, the County plans to hire term help including an additional member of the janitorial staff
and a float-clerk. Currently, two staff members provide janitorial services for 12 County buildings. One staff member
works overtime each week to provide extra sanitization required to mitigate COVID-19. An additional person will
reduce the workload and stress the current staff endures. A float clerk will be needed to provide coverage when full-
time employees must take sick leave, which is expected to increase with cold weather. Because of COVID-19,
regular County Commission meetings were conducted facilitating public participation via phone, radio broadcast,
and Zoom. All three of these outreach methods will remain in place. Zoom meetings were also held to continue
other County business during COVID-19. The Complete Count Committee and the Estancia Valley Youth and
Family Council (EVYFC) held meetings via Zoom to prevent interruption of service and communication. Since
starting this practice this spring, EVYFC added continued use of Zoom into its by-laws. The County Manager used
Zoom meetings to maintain social distancing during regular weekly managers’ meetings. This use of Zoom will also
continue. Mitigation procedures implemented during early voting will remain in place during the November election
cycle including early voting.

9. What are your contingency plans/guidelines for mass exposure (i.e., sheltering, displacement,
homeless population)? *

Torrance County will utilize our Cities Readiness Initiative (CRI) policies in the event of mass exposure. We have a
partnership with the Department of Health and Public Health to increase testing, and vaccination sites in the future
as needed. Torrance County created a responder quarantine plan. We are currently in the process of creating a
non-congregate shelter for transients and other compromised people in the community. No request has been made
for relief funding from FEMA at this time, but the County anticipates requesting assistance to remodel an existing
building to provide non-congregate shelter. Our Emergency Manager was instructed to apply for all funding through
this application before applying for FEMA funding. The facility will serve individuals with no other safe place to
quarantine, isolate, or social distance. This would include detainees diagnosed as COVID positive that were
released from the Torrance County Detention Center. Although the detention center has non-congregate procedures
in place, it cannot legally confine a detainee after granted release even if the detainee is COVID positive. Non-
congregate sheltering is a strategy recommended and supported by the Federal Emergency Management Agency
(FEMA) and the Department of Health (DOH) to support COVID-19 mitigation. FEMA expects local governments to
identify continued sheltering that extends beyond December 31. Torrance County does not have jurisdiction over a
shelter in the county and is bound by the rules that prevent modification and limit use of the existing shelter. The
Office of the Emergency Manager will have primary authority to establish and operate the County’s non-congregate
shelter.



10. Public Health & Safety — Did you provide personnel and other Covid-19 related expenses for
senior programs, corrections, police or fire/EMT? *

The Sheriff and Fire departments provided staff with extra gloves, masks, bleach solution, hand sanitizer, and 70%
alcohol handy wipes. The Torrance County Sheriff's Office provided leave to a Transport Deputy who was exposed
to an inmate who was COVID Positive. Two Sheriff administrative staff were placed on a weekly rotation for the
month of May to prevent contact. Torrance County did not have direct COVID-19 expenses for its three senior
centers as those expenses were incurred by Presbyterian Medical Services, the manager of the centers.

11. Provide a statement on your efforts to mitigate spread (PPE, sanitizing, social distancing, media)
specifically for your government entity and the community *

Torrance County partnered with the New Mexico Department of Homeland Security and Emergency Management to
provide PPE to the first responders in Torrance County and some businesses. During PPE shortages, Torrance
County purchased PPE through vetted distributors to ensure PPE was available to responders. Masks were
delivered to some businesses throughout the county and to the Estancia Public Library. The county implemented
stringent cleaning and sanitation procedures to ensure buildings were thoroughly cleaned. Physical barriers (plastic
partitions) were placed in all County departments that do business with the general public, and occupancy
restrictions were put in place. Torrance County shared information on testing sites and COVID information on all
media platforms.

12. Provide a statement on your intentions to use funding for housing or rental assistance. How will it
be used, How will it be distributed? Do you have staff to administer this program? *

Not-applicable—Torrance County does not provide public housing.

13. Approximately, how much revenue has been lost in Gross Receipts Tax for your community
during the pandemic? (please provide dollar amount) *

7000

14. Has your government entity requested FEMA relief funds? If so, please provide the amount
requested. Also, documentation may be requested proving your entity requested these funds. (please
provide dollar amount) *

0



15. Amount of funds you are requesting for Covid-19 related expenses. (please indicate dollar
amount) *

266500

See Exhibit 1 provided in application instructions for details. (Entity must submit a proposal to be considered for these
funds.)

1. Please provide the number of businesses in your community and or county that were closed
because of COVID-19?7 How many of these business have remained closed or were unable to open
because of COVID-197 *

Torrance County is NOT requesting funding for Small Business Grants. County leadership decided the short grant
application period did not allow sufficient time to properly research business closures and other consequences,
determine grant criteria and vetting procedures, or hire a qualified person to manage the Small Business Grant
program. Clarification of our reasoning behind this decision is provided in Attachment 2: Small Business Continuity
Program Proposal for Torrance County.

2. Do you have licensed small businesses in your community with 50 or fewer full-time equivalent
employees that may qualify for CARES Act grant funding if available for business continuity or
business redesign? *

Yes

No

3. Does your local government agree take on the responsibility for the application process and
distribution of funds to the small business if approved? *

No



4. Amount of funds you are requesting for Small Business Grants. (please indicate dollar amount) *

0

5. Provide a qualitative proposal on how your entity will implement, administer and oversee the
program. Entity must follow guidance included in Exhibit 1 *

Submitted files

: Attachment 2 Small Business Continuity Program Proposal for Torrance County - Cheryl Allen.pdf

Create your own Google Form
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Attachment 2:
Small Business Continuity Program Proposal
for Torrance County

Torrance County is NOT requesting funding for Small Business Grants. County leadership
decided the short grant application period did not allow sufficient time to properly research
business closures and other consequences, determine grant criteria and vetting procedures, or
hire a qualified person to manage the Small Business Grant program.

Torrance County and the municipalities within the county do not have a Chamber of
Commerce, Better Business Bureau, or other entity to contact to obtain reliable information
about business closures and conditions caused by COVID-19. In an attempt to obtain this
information, the Torrance County Grants Manager contacted the Mid-Region Council of
Governments (MRCOG). Sandy Gaiser, Regional Planning Manager of MRCOG reached out to
the governments of five municipalities to obtain this information. Moriarty reported that out of
225 business licenses they had 56 business closures with 2 closed permanently. Two different
Estancia leaders provided two different sets of numbers. Nathan Dial, the Mayor of Estancia,
reported he spoke with at least one non-profit that was worried how they were going to
continue their meals program. No other municipalities responded.

Torrance County Commissioners also voiced concerns regarding developing a set of criteria to
select and vet business to receive the funding. The application period did not allow us enough
time to plan a strategy to create a selection process free of bias or the appearance of bias.

The County’s hiring process takes eight weeks, which would prevent hiring of a qualified person
to manage the Small Business Grant program. Department heads begin the recruiting process
by submitting a Request for Hire to Human Resources (HR). HR posts the opening on the next
Monday utilizing an on-line application system that automatically advertises the position on the
Torrance County website and Indeed.com. Positions are also advertised through Facebook and
a local radio station and newspaper. Positions are posted for ether two or three weeks
(application period). Candidates post applications on-line, but the County will accept paper
applications. The applicant must provide proof of qualifications or possession of any license,
certification, or degree as required. Applicants furnish proof of identification and right to work
in accordance with the Immigration Reform and Control Act of 1986. Within the first 2 days
after the application period, HR and the department head will select candidates for interview. A
hiring board completes interviews in one day. The board reviews skills, educational background,
and experience. References for selected candidates are checked and takes about one week. A
verbal offer is made within 24-48 hours after reference checks are completed. If a verbal offer is
accepted, the validity of driver’s licenses and criminal background checks are completed within
48 hours. At the same time, candidates are sent for drug testing. New hires are allowed to
provide a two-week notice to current employers.
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